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MODEL GUIDELINES FOR FOSTER CARE,2015

lndia has a well developed and strong family system. ln many areas the
traditional joint family system is still very strong where a child grows in
the company of his/her own siblings, cousin and grandparents. The term
'loint family" is used more, commonly than "ertended family" in the
country. In situations where parents are unable to take care of children
due to illness or any other reason, children are taken care of by the joint
family i.e by the kins/relatives.

The present Guidelines are not aimed at institutionalising such informal
family systems embedded in our socio cultural milieu and therefore do
not cover such arrangements. ln case, the extended family requires
financial support in care of the child, the same may be provided through
sponsorship of the child as provided for in lntegrated Child protection
Scheme(ICPS)r'tse/f or the family may be referred to other Schemes and
Programmes of the Government that strengthen faiilies, The Guidetines
for Foster care aim to protect the well-being of children who are deprived
of family care or who are at risk of being so.

The Guidelines derive strength from Section 42 of the Juvenile Justice
(Care & Protection of Children) Act 2000, the Integrated Child Protection
Scheme (ICPS) and the United /Vations Convention on the Rights of the
Child (1989). These Guidelines do not include pre adoptive foster care as
Guidelines Governing Adoption of Children, 2015 will apply.
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MODEL GUIDELINES FOR FOSTER CARE, 2015

Chapter l: Preliminary

1.1 Short Title

These Guidelines may be called lhe MODEL GIJIDELINES FOR

FOSTER CARE,2015'

1.2 Definitions ,

A. ln these Guidelines, unless the context otherwise requires:

(i)..AbandonedChi|d'meansachi|ddesertedbyhisbiologicaloradoptive
parents or guardians, who has been declared as abandoned by the

Committee after due inquiry;

(ii). "Acf, means the Juvenile Justice (care and Protection of children) Act,

2000

(iii). "Adoption" means the process through which the adopted child is

permanently separated from his biotogical parents and becomes the

lawful child of his adoptive parents with all the rights privileges and

responsibilities that are attached to the biological child:

(iv). "Aftercare' means provision of support, financial or otheruise' to

persons, who have completed the age of eighteen years but have not

comp|etedtheageoftwenty-oneyears,tosustainthemse|Vesduringthe
transition from institutional to independent life'

(v). "Best lnterest of child" means the basis for any decision taken

regarding the child, to ensure fulfillment of his basic rights and needs'

identity,socialwell-beingandphysical,emotionalandintellectual
development i '

(vi). "Child Care lnstitution" means Children's Home,' Open Shelter'

Observation Home, Special Home, Specialised Adoption Agency and a

Fitfaci|ityrecognisedundertheJuveni|eJustice(CareandProtectionof
Children)Act,2000forprovidingcareandprotectionofchildren'whoare
in need of such services;

(vii). "Child" means a person who has not completed eighteen years of age;

(viii)..Committee''meanstheChi|dWe|fareCommitteeconstitutedunder
section 29 of the Act;

(ix)...ConventionontheRightsoftheChild,,meanstheUnitedNation's
Convention on the Rights of the Child;
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MODEL GUIDELINES FOR FOSTER CARE, 2015

(x). "District Child Protection Unit" means a Child protection Unit for a
District, established by the state Government under the Integrated child
Protection scheme, which is the focal point to ensure imprementation of
the Act and other child protection measures in the diskict;

(xi). "Foster Care" means placement of a child, by the Child Welfare
committee for the purpose of arternate care in the domestic environment
of a family, other than the child's biological family, that has been
selected, qualified, approved and supervised for providing such care;

(xii). Foster carers/parents means persons/parents that has been selected,
qualified, approved and declared fit by the Child Welfare Committee for
the placement of the child underdoster care;

(xiii).'Group Foster Care" means a family like care facility for children in
need of care and protection who are without parental care with the aim to
provide personalised care and fostering a sense of belonging and
identity, through family like and community based solutions;

(xiv). "Guardian", in relation to a child, means his natural guardian or any
other person, having, in the opinion of lhe Committee, the actual charge
of the child, and recognised by the Committee as a guardian in the
course of proceedings

(w). "Home Study Report" means a report containing details of the family of
foster carer/parent, opting for individual or group foster care which
includes social and economic status; family background; description of
home; standard of living; current relations amongst the members of
family; health status etc.

(xvi). "lndividual Care Plan " is a development plan for a child based on age
specific and gender specific needs and the case history of the child,
prepared if feasible in consultation with the child, in order to restore the
child's self-esteem, dignity and self-worth and nurture him into a
responsible citizen;

(xvii). "lntegrated Child Protection Scheme" means the scheme on child
protection of the Central Government, being implemented through State
Governments and non-governmental organisations;

(xviii).Kinship Care" is family-based care within the child's extended family;

(xix). .Orphan" means a child - who is without parents or willing and
capable legal or natural guardian;

(xx). "Pre-adoption foster care" means a stage when the custody of a child
is given to prospective adoptive parents, pending adoption order from
the court; as per Guidelines Governing Adoption of Children, 2015.
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(xxi). "Protection Officer - lnstitutional Care" means the Protection Ofiicer

under the District Child Protection Unit;

(xxii). "Protection Officer - Non-lnstitutional Care" means the Protection

Officer under the District Child Protection Unit;

(xxiii).'specialised Adoption Agency" means the agency recognised by the

State Government unoer sub-section 4 of section 41 of the Act for the

purpose of placing children in adoption;

(xxiv). "sponsorship and Foster Care Approval Committee" is the

Committee constituted under the Integrated Child Protection Scheme at

the district level;

(xxv).'State Adoption Resource Agency' means the agency setup by the

State Government under the Integrated Child Protection Scheme;

(xxvi). "State Government" in relation to a Union Territory means the

Administrator of that Union Tenitory appointed by the President under

Article 239 of the Constitution;

(xxvii). "surrendered Child" means a child, who is relinquished by the

parent or guardian to the Committee, on account of physical' emotional

and social factors beyond their control, and declared as such by the

Committee:

B'Al|wordsandexpressionsusedbutnotdefinedintheseGuide|inessha||
havethesamemeaningasassignedtothemintheJuveni|eJustice(Care
and Protection of Children) Act, 2000'

1.3 Foster Care .

The National Policy for Children adopted in 20'13 recognises that all

children have the right to grow in a family environment' in an atmosphere of

happiness, love and understanding' The family or family environment is

most conducive for the all-round development of children and they should

not to be separated from their parents, except where such separation is

necessary in their best interest.

InIndia,childrenwithoutfami|iesorwithfami|ieswhoareunabletocarefor
them are provided care by the members of the joinUextended family

members'|ncaseare|ativeisnotavai|ab|egrwi||ingtotakecareofthe
child,thenthechildisplacedwithawillingfamilywhosharesacultural'
tribal and /or community connection same to that of the child including

friends of the parents, neighbours and members of the same

community/clan. This arrangement is not to be formalized as such care is

embedded in our social ethos. such non forma-l kinship will continue as it is

traditionally practiced in the country and will not be covered under these

guide|ines'lncasesuchnonforma|Kinshipcarerequiresfinancia|Support
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it shall be considered by the Child Welfare Committee under sponsorship
program as provi8ed for under ICPS as per their assessment and
recommendation of the District Child Protection Unit,

1.3.1 What is Foster Care?

Foster care is an arlangement whereby a child lives, usually on a temporary
basis, with unrelated family members. A child shall be preferably placed
with child's extended family or with close friends of the family who are
known to child and when such options are either not available or not willing
to take care of the child, the child may be placed in foster care. While
placing a child in foster care, preference shall be given to those families that
share similar cultural, tribal and /ortommunity connection.

i. Foster care can be short term or long term depending upon the
needs of the child. The situations under which short term Fostercare
will be given and the duration will rest on the CWCs based on their
assessment of the individual case presented before lhem. Long term
foster care, on the other hand, is placement of a child by the
Committee for a period exceeding one year.

ii. Group foster care is a family like care facility for children in need of
care and proteclion who are without parental care. The aim is to
provide personalised care and fostering a sense of belonging and
identity, through family like and community based solutions.

iii. Group Foster is defined as a family setting where a group of
unrelated children are placed with a set of parents may/may not be
having their own biological children.

iv. Group foster care as an intermittent arrangement is suitable for
children picked up from streets before placing them in individual
foster care. Children are placed in group foster care during the
weaning period defined as weaning the children from street life and
high risk behavior. lt is also suitable prior to any other form of family
based care.

1.4 Fundamental Principles of Foster Care

.

i. Family or a family like environment is most conducive for a child
and every child has the right to grow in such an environment;

All decisions, initiatives and approaches falling within the scope of
the present Guidelines are to be made on a case-by-case basis,
with a view, to ensuring child's safety and security, and must be
grounded in the best interests of the child;
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iii. All decisions, initiatives and approaches falling within the scope of

the present Guidelines must respect the child's right to be

consulted and to have his views duly taken into account in

accordance with his evolving capacities;

iv. Siblings and twins should preferably be placed in one family;

v. Recognizing that every child has the right to grow in a family

environment,'svery attempt must be made to reunlte iire child with

his biological family by strengthening the biological family through a

Planned Process.

1.5 Categories of Children Eligible for Foster Care

The following categories of children shall be considered for Foster Care:

MODEL GUIDELINES FOR FOSTTR CARE, 2015

i. Children in the age group 0-6 years shall not ordinarily be

considered for placement in long term Foster care as such small

children should be preferably prolided a permanent family

through adoption; Guidelines Governing Adoption of Children'

2015 shall aPPlY. '

ii. Children in the age group of 6-1 8 years who have been staying in

child care institutions; shall be placed in foster care based on

their individual care plan developed in the institution;

iii. Children whose parents are terminally ill and have submitted a

request to the Committee or the District Child Protection Unit for

taking care of their child as they are.unable to take care of their

child;

iv. Children identified by DCPU through PO(NIC)

. whose parenls are mentally ill and are unable to take care of

the child;

. whose one or both parents are in jail;

. who are victims of physical, emotional or sexual abuse'

natural disasters and domestic violence'

1.6 Rights of a Child under Foster care

The Child Welfare Committee, in conjunction with district and

state functionaries shall ensure that the foster child's best

interest is upheld and his views are taken into consideration as

far as possible in his Placement.

Ministry of Women and Child Development
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ii. The Child shall have access to information on the situation of
his biological family

1.7 Rights and Respolsibilities of Foster Carers/parents

1.7.1 The foster carers/parents have following rights:

i. Right to be heard and respected;

ii. Right of non-discrimination on the basis of their social origin

iii. Right to adopt the same child, after keeping that chitd in foster

care for a minimum period of five years and the child has no

claimant of his own, after following due procedures prescribed

in the Guidelines Governing Adoption of Children, 201S

1.7.2 The foster carers/parents have following responsibilities
towards the child placed in their care:

i. General Responsibili(ies:

. Provide adequate food, clothing and shelter;

. Provide care, support and treatment for child's overall physical,

emotional and mental health;

. Ensure education and vocational haining according to the age,

developmental needs and interests of the child;

r Protection from exploitation, maltreatment, harm, neglect and

abuse; Respect the privacy of the child and his biological family,

and acknowledge that any information provided about them is

confidential and is not to be disclosed to another party without
prior consent.

r Provide tieatment in emergency situations and then inform

PO(NtC)
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ii.Responsibi|itiestobesharedwiththeProtectionofficer.Non
lnstitutional Care:

.Supportcontactbetweenthechi|dand.hisProtectionofficer-Non-
lnstitutional care;

. Support contact between the child and his biological family in

consultation with the Child Welfare Committee; :

. Share and discuss information pertaining to the progress of the child

andenab|eProtectionofficer-non-institutiona|caretowritereports
and, when required, attend meetings;

. Seek approval of the Committee through PO(NIC) in advance for

serious medical matters such bs operatic procedures and the use of

anesthesia;
.Ensurethatthechi|d'swhereaboutsareknownatalltimes,inc|uding

reporting any changes of address, holiday plans and any episodes of

running awaY of child;

.ReporttotheProtectionofficer-Non-|nstitutiona|Careincaseofany
criticaIincidentssuchasinjuries(accidentaIornon.accidenta|),
instances of alleged.abuse by any persbn and any criminal or self-

harming behaviors exhibited by the child.

I .8 Criteria for Selection of Foster Carers/Parents

Following criteria shall apply for selection of individual and group foster

carers/parents by the District Child Protection Unit:

i. Both the spouses must be Indian citizens; (!t is felt that at present

single parent should not be encouragbd for foster care as they are

tikely to enter matrimony and this may result in problems);

ii. Both the spouses must be willing to foster the same child;

iii. Both the spouses must be above the age of 35 years and must be

in good physical, emotional and mental health; (No upper limit is

being fixed for foster carers/parents as Home Study repoft will

con sider th ei r su itab i litY) ;

iv. Ordinarily should have an income in;vhich they are able to meet

the needs of the child and are not dependent on the foster care

maintenance Pavment for the child:

v. Medical reports of all the members of the foster care family

in the premises should be obtaine! inc\!!!!gj!ee!s o!
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Human lmmuno Deficiency Virus (HlV), Tuberculosis (TB) and

Hepatitis B to determine that they are medically fit;

vi. Should have adequate space and basic facilities;

vii. Should be willing to follow rules laid down including regular visits

to doctors, maintenance of child health and their records;

viii. Should bb willing to attend foster care orientation programes

organized by the DCPU;

ix. Must be without criminal conviction or indictment;

x. Should have supportive community ties with friends and neighbors

1.9 Relaxation and interpretation to the Guidelines

i. These Guidelines are issued having regard to the provisions of the
existing law and for the interpretation; the relevant law is to be
referred to.

ii. In case of ambiguity or any dispute, the power to interpret these
Guidelines vests with Ministry of Women and Child Development
GOt.
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Chapter ll: Procedures Related to Placement of

Children in Foster Care

District child Protection unit is the nodal authority for implementing the foster

careprogrammeinadistrict'A|ldecisionsre|atedtoplacementofachi|din
foster care are to be taken by the Child Welfare Committee of the district'

2.1 Procedure related to ldentification and placement of children living in

Child Care lnstitutions
o'

2.1.1 Preparation of Individual Gare Plan

i. For every child, an Individual Care Plan shall be prepared' as soon as

possible,asprescribedunderFormNo'XXloftheCentralModelRules
undertheJuveni|eJustice(CareandProtectionofChildren)Act'2000.

ii. The Individual care Plan of the child shall be periodically reviewed and

adjusted according to the needs and best interests ofthe child'

2.1 .2 Preparation of Child Study Report

Foreverychi|didentifiedforp|acinginfostercare,adetai|edchi|dstudy
report shall be prepared based on a template that been developed and

is olaced at Annexure A.

2.'l.3 Recommendation of child for Foster Care

i.Basedonthe|ndividua|CareP|anandchi|dstudyreport,theChi|d
We|fareofficer/SocialWorkerfromtheChi|dcare|nstitutionshall
recommendchildrenWhomaybenefitfrombeingp|acedinFosterCare.

ii. The list of identified children eligible for foster care shall be forwarded to

Protection officer- Institutional care at the District child Protection Unit.

2.'l .4 ldentification of Foster Carers/Parents

i. The District child Protection Unit shall identify families who are willing to

opt for being foster parent or for group foster carers along with their

oreference of the child. For this purpose, the District child Protection

Unit shall place periodically advertisemenL in local newspapers calling

for separate applications for group foster care and individual foster care'

Theapp|icationformattobesubmittedbytheFostercare/parentin
response to the advertisement is placed as Annexure - B'

Ministrv of Women and Child Development Page 10



MODEL GUIDELINES FOR FOSTER CARE, 2015

ii. The District Child Protection Unit shall shortlist the applicants based on
the crileria in para 8 of Chapter I of these Guidelines and conducl
interviews with the foster carers/parents. The interview shall make an
assessment of the prospective foster carers/parents based on the
application format submitted by the foster carer/parent. An assessment
report shall be prepared based on Form XVI of the Central Model Rules
under the Juvenile Justice (Care and Protection of Children) Act, 2000.

iii. The District Child Protection Unit will also verify two references from
individuals of good standing from the community that are provided by
every foster carer/parent.

iv. The DCPU, while making an \assessment of the prospective foster
carers/parents shall thoroughly check their economic status to ensure
that they are able to meet the needs of the child and are not dependent
on the foster care maintenance payment for the child; however if it
assessed that all other criterion being satisfied and only financial
support is required, the case shall be recommended to SFCAC after the
final orders of CWC.

v. Dishict Child Protection Unit shall maintain a roster/panel of prospective
individual foster. carerfuarent and group foster carers/parents every year
which shall be forwarded to the Child Welfare Committee of the Juvenile
Justice (Care and Protection of Children) Act, 2000.

2.1.5 Preparation of Home Study Report of the Prospective Foster
Carers/Parents

On receipt of list of prospective foster carers/parents, the Child Welfare
Committee shall ask the District Child Protection Unit to conduct the
Home Study as per part B of Form XVI of the Central Model Rules
under the Juvenile Justice (Care and Protection of Children) Act. 2000.

2. 1.6 Matching of Child with Foster Carer/Parent

i. Based on the Home study Report of the foster carers/parents and the
Child Study Report of the child, the District Child Protection Unit shall
recommend the placement of the child with prospective foster
carers/parents.

ii. Based on the recommendation of the District Child Protection Unit, the
Committee shall initiate the process of giving order for placement of the
child.
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2.1.7 Procedures Prior to Final Foster Care Placement order by the

Commiftee

l. After matching a child with potential foster carers/parents' the Child

We|farecommittee,sha||a|lowthroughaninterimorder,thechi|dand
thefostercarers/parentstohaverestrictedinteractioninthepresenceof
socia|workerforaperiodofonemonthsuchasshortmeetingfo||owed
by an outing, followed by child's visit to the potential foster

cirers/parents home to meet all the other.family members. This shall

also apply for placing children in Group Foster care' The placement of

thechi|dsha||behandledwithutmostSensitivityandinachi|d-friendly
manner by specially trained persqns.

||.Aftertheinterimorder,thecompatibi|ityofthechildwithfostercarer/
Darents for individual foster care and with other children and the foster

carers/parents in group foster care shall be evaluated by the District

Chi|dProtectionUnitandareportsha||besubmittedtotheChild
We|farecommitteeinc|udingwhetherfinancia|supportisneededolnot
within 15 daYs.

In case the financial support is requested, the District child Protection Unit shall

submit the proposal to the Sp6nsorship and Foster Care Approval Committee

(sFcAc) set up in the district under the Integrated child Protection scheme

(lcPS) along with necessary documents. This committee shall review each

recommendation and approve Foster Care support in all cases found

deserving. After the approval, within 15 days of the reference by DCPU the

case shall be referred to the child welfare committee for the final order.

2. 1.8 Final Placement Order by the Child Welfare Committee

|.Afterreviewofthecompatibi|ityreportsubmittedbyDishictchi|d
Protection Unit, the Chi|d Welfare committee sha|| make a fina| order in

prescribedformatgiveninFormXV||oftheCentralMode|Ru|es'2007
undertheJuveni|eJustice(CareandProtectionofChildren)Act'2000
forsupporttothechildthroughFosterCare,andsendacopytoDistrict
Child Protection Unit for appropriate action.'

ll. ln cases where no financial assistance is required, the final order by the

Chi|dWe|farecommitteesha||begivenordinari|ywithin60daysof
passing the interim order.

lll. In cases where financial assistance is required and matter is placed

beforetheSponsorshipandFosterCareApprova|Committee,thechi|d
We|fareCommitteesha||passthefina|orderordinari|ywithinTSdays
ofpassingtheinterimordersubjecttodecisionoftheSponsorshipand
Foster Care APProval Committee.
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2. 1,9 Undertaking by Foster Carers/parents

The foster carers/parent shafl be required to sign an undertaking for
foster-care of the child in the prescribed Form lX of the Central Model
Rules, 2007 under the Juvenile Justice (Care and protection of
Children) Ac| 2000.

2.2 Procedure related to placement of children living in Community
2. 2'1 ldentification of chirdren etigibre for foster care pracement
The District chird protection Unit shafl create awareness on the foster
care programme and identify children without parental support and
maintain a rist of such chirdren for formar pracement whire conducting
vulnerability mapping and distriit need assessment as provided under
the Integrated Child protection Scheme.

2,2.2 F urther procedures

Further procedures for preparation of child study report, preparation of
individual care'pran, identification and recommendation of chird for
foster care, identificatipn of foster carers/parents, preparation of Home
Study Report of prospective foster carer/parent, matching of children,
foster care placement, and undertaking by foster carers/parents shall be
as per para 1.11o 1.9 of this Chapter.

2. 2.3 Suo Motu care by foster Carers/parents

In case foster carers/parents wish to suo motu take care of a chird in
situations where the child is in urgent need of care, they may file an
application before the chird werfare committee. The chird werfare
committee after due dirigence and as per prescribed procedures in this
chapter may approve the pracement of the child in their care - individual
or Group Foster care.

2.3 Counselling of the Ghild and Foster Family
Preparation of the child for the change in environment and family is of utmost
importance. The impact of a new placement can be stressful for a child and
requires in- depth counselling. The type of preparation will also depend upon
the age of the chird and the reason for pracement of the chird in foster care,
especially in the case of older children. The interim period before the final
placement of the chird with the foster famiry is very cruciar and shourd be
handled with care by trained professionars. speciar attention shal be given to
those children whose biorogicar parents are either imprisoned or undergoing
prolonged hospitarisation and these chirdren wiil be given every opportunity to
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maintain contact with their biological parent. 'This period shall include

counselling and guidance for holistic adjustment of children with foster family'

counselling is also to be provided to the Foster carers/parents so as to enable

them to cope with their overall responsibilities of caring for a child along with

theirownchildrenwithdignity.Thecounse||ingforbio|ogica|parents(incase
they are alive and available) is to be provided for making them able to receive

the child back.

Modules/templates developed for counselling of the child before and during

placement, biological parents and counselling . the child with the foster

carers/parentsduringtheprocessofmatchingareprovidedatAnnexureC-lto
C-lV respectivelY.

2.4 Role of Non Governmental Organisations

. Such organisations may support in :

e Shortlisting of foster carers/parents and eligible children;

o Preparation of Individual Care Plan, Child Study Report and Home Study

Report;

. counselling for the child, foster carers/parents and biological families, as

reouired

r Preparation of Information, Education and Communication material

r Spreading awareness on the Foster Care Programme and Advocacy

. Periodic / regular inspections of placemenf of children in individual and

group foster care

2.5 lnformation Education and Communication Material

Foster carers/parents shall be provided with Information Education and

communication (lEC) material priorto placement of the child on topics such as:

. Challenges of being foster carer/parent

. Helpful tips for foster carer/parent

. Rewards of being foster carer/parent

o Steps of being a foster carer/parent

TheabovementioneddocumentsareattachedtotheGuide|inesat
annexure G. This material can be used for ma(ng handouts, posters etc'

2.6 Commencing Foster Care

Wherever financial support is requested and duly approved, or when such

support is not requested, the District Chi|d Protection Unit sha|| arrange for
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escorting the child to the foster family's residence. The financial support
shall be directly trdnsferred from the District child protection Unit's bank
account to the Post office/bank account in the name of the child to be joinfly
operated by the child and Foster carers/ parents, at the beginning of every
0uarter.

The District child Protection Unit shall provide assistance to the foster family
in enrolment of the child placed in individual or group care, in a school near
hisiher place of residence if so requested for.

2.7 Financial Support

Wherever financial" support is requested for the care of a child, after due
approval, the foster carers/parent* will be given financial support of Rs.
2000 per month. The Integrated Child protection Scheme (lCpS) supports
the creation of a Sponsorship and Foster Care Fund which is at the
disposal of the District Child Protection Unit. An amount of Rs.10 lakhs oer
annum is allocated per district under lhe scheme. The State Governments
are encouraged to give additional grants to the State Child protection
Society to initiate proactive placement of children in need of protection. The
same financial norms will apply for children placed in group foster care.

2.8 Sponsorship and Foster Care Approval Committee (SFCAC)

A Sponsorship and Foster Care Approval Committee (SFCAC) shall be
created in each district to review and sanction sponsorship and foster care
fund. The SFCAC shall meet every month. The total time taken to dispose of
a case shall not exceed three months from the date of the receipt of the
application. The constitution of the Sponsorship and Foster Care Approval
Committee shall be as follows:

o Chairperson - District Child Protection Officer

o Member - Protection Officer (Non-lnstitutional Care)

. Member - Chairperson/Member of Child Welfare Committee

. Member - Representative of Specialized Adoption Agency

. Member - Representative of a local Voluntary Organisation working
in the area of CtritO Protection

2.9 Safeguards

l. Not more than two children shall be placed with an individual foster
family except in the case of group foster care. The only exception will
be in case of siblings who shall be preferably placed together in a
single family;
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il. Where relevant and necessary,

important in foster Placement;

While giving a child in foster care

foster carers/parents preferably had

sex as the foster child;

lf there is a biological special need child in the foster family then no

sDecial need child is to be placed as fosfer child in that family;

The foster family, Child Care Institution, the District Child Protection

Unit and the Committee shall make efforts for a smooth transition of

the child from the institution to foster care or to any other alternate

As far as possible, the children will be placed in individual or group

foster care with foster families having same socio-cultural milieu and

ethnic groups.

Priority shall be given to placing children in individual c.lre ,

however, if individual foster parents are not available, the CWC can

place them in group foster care with selected, qualified and approved

foster carers/Parent$

biological parents' consent is

it should be ensured that the

biological children of the same
il1.

IV,

vt.

vll.
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Chapter lil: Monitoring and Review

3.1 Monitoring of placement

The Child Welfare Committee and the Sponsorship and Foster Care
Approval committee shall conduct either by itserf or through District chird
Protection unit, a periodic review of the pracement in the best interest of the
child and take apprcipriate action incruding extension or termination of the
fosler care placement.

The monitoring toors for the foster care pracements; monitoring of foster
care program in thd districts and toor for monitoring the investigation and
interventions done for the compraints by chirdren of martreatment,
exploitation and abuse are placed at Annexure O _ I to D_ lll respectively.
The form for making a complaint is placed at Annexure E - l. The

investigation form is placed at Annexure E - ll.

3.2 Tracking Progress of the Child

As prescribed under lcps the outreach worker wiil visit each famiry at
least once a week "for the first month foflowed by monthly visits of which
records are to be maintained;

The Protection Officer - Non Institutional Care shall be required to:

. Undertake monthly visits to the foster carers/parents home
(individual or group care) in the first quarter and thereafter
quarterly visits for a period of one year followed by six monthly
visits till the completion of foster care placement;

. Create and maintain Individual Case Files for each child in foster
care;

. Make monthly visits to the school in the first quarter and thereafter
quarterly visits for a period of one year followed by six monthly
visits till the completion of foster care placement;

o Obtain and maintain attendance certificates as part of child's
records;

. Note the general well-being of the child, including his health, and
the general family environment;

o Recommend extension or termination of the foster care
agreemerit based on the progress of the child.
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3.3 Records to be maintained by District Child Protection Unit

TheProtectionofficer-Non|nstitutiona|care,DistrictChi|dProtectionUnit
shall maintain:

(i). A master register of children in the foster care program which shall

provide a complete, disaggregated picture of the process including:

a. Details of the child placed in foster care

-Photograph of the child, foSter carer/parent' biological

parents, if available' These photographs may be refreshed

every year.

- Age at the time of Plicement

- Gender

- Parental status

b. Details of the placement - individual or group

- Date of Placement

- Period of . placement according to the Child Welfare

Committee Order

- Date and reasons for extension or termination of

Placement, as aPPlicable

c. Details of disbursement of Foster Care Grant for the Minutes of

Sponsorship and Foster Care Approval Committee meetings

(ii).Individual case File of every child placed in foster care which shall

include:

. Source of referral

. Home Study Report of the biological family, where applicable with

PhotograPh

. Home Study report of the foster family- individual or group care'

with PhotograPh

o Child StudY RePort

. lndividual Care Plan

. Placement order of the Child Welfare'Committee

. Record (number and significant details) of each visit with the child'

foster family, Biological family , if available and child's school

'.:
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. Record of all reviews of the placement including observations,
extent and quality of compliance with Care plan, child's
developmental milestones, child's academic progress, and any
changes in family environment

. In the case of extension or termination of the placement, record of
date and reason for termination

. The formals for maintaining record of case visit to the child's
foster family is placed at Annexure F.

3.4 Submission of Quarterly reports to Sponsorship and Foster Care
Approval Committee (SFCAC)

The Protection Officer - Non l'nstitutional Care of the District Child
Protection Unit / NGO identified by District Child Protection Unit shall
present Quarterly Reports of each child before the Sponsorship and
Foster Care Approval Committee (SFCAC) for review and
recommendation to the Child Welfare Committee.

3.5 Termination of Foster Care

(i). The Child Welfare Committee, after consideration of the
recommendations of the Sponsorship and Foster Care Approval
Committee and the report of District Child Protection Unit, has the
right to terminate a foster care placement.

(ii).The Child Welfare Committee shall consider the views of the foster
carers/parents before termination of the foster care placement;

(iii). Once the review has been conducted and the foster parents have
been given proper notice, the Child Welfare Committee shall record
the date and reasons for terminating the placement in the order
issued along with an order to place the child in another suitable foster
family. In the interim the child may be placed in a child care
institution.

(iv). Termination-of a foster care placement may occur in the following
cases:

. When the child atlains the age of 18, foster care is deemed to
have concluded and the child has the option to avail services
of aftercare programme
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. When a child is placed in foster c"re due to non-availability of

biological parent (e.g. due to imprisonment or

institutionalisation for treatment of mental illness), the foster

care placement may be terminated when the biological parent

is released and requests the Committee for the custody of the

child. The Child Welfare Committee shall issue a specific order

if deemed frt for the 'reunification of the child with biological

oarent.

\Mren a child is referred for a$option by the Specialised

Adoption Agency to a suitable adoptive family and the child's

consent is obtained,, the foster care placement may be

terminated by the Child Welfare Committee.

When a complaint is made by either the child, relatives, or

membe(s) of the community, and after due inquiry by the

District Child Protection Unit or when the Protection Ofiicer -
Non lnstitutional Care observes the following during a home

visit to individual or group care setting

-The child has stopped. going to school or the

attendance of the child in school is below 75% (special

circumstances such as disability or illness of the child

shall be considered as an exception).

- The child has been/ is being subjected to physical

abuse, emotional abuse dnd/or neglect in the foster
home.

-The child has been/ is engaged in labour in violation of
labour laws

- Misappropriation of the foster care financial support for

the child in individual or group foster care setting by the

foster carers/parent

. \Nhen a complaint or request is made by either the child, foster

carers/ parents, or relatives, or qhen the Protection Officer -
Non Institutional Care observes the following during a home

visit to the individual or group care setting:

- Foster parents are no longer'fit'to adequately meet the

child's social, emotional and developmental needs.

- Foster parents and/ or the child are unable to adjust in

the placement in spite of counselling.
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Chapter lV: Role of Authorities and Agencies

4.1 Role of District Ghild Protection Unit (DCPU)

The District Child Protection Unit is specifically responsible for the following
activities:

. Carrying out all activities related to child protection, including the
administration of the Foster Care Program;

. Shall identify suitable NGOsA/oluntary Organisations to work with
the District Child Protection Unit on Foster Care program;

o Maintaining ell information ftrtaining to the Foster Care Program
and being the contact point for all the Child Care Institutions and
Specialized Adoption Agencies in the district;

. Advocacy, training and capacity building of stakeholders in the
district on the Foster Care Program such as Child Welfare
Committee, NGOs, etc.;

. Selecting and maintaining separate roster of prospective foster
carers/parents opting for individual and group foster care

. Maintaining a databbse of all Foster Care placements (individual and
group placements) including details of the Foster Care
carers/parents and the child until the child attains the aoe of 18
years;

. Encouraging the Foster Care parent to register for an Aadhar
number for themselves and the child as this would enable kackino of
the child during the placement and after;

. Addressing complaints, investigations and interventions of
complaints
Monitoring and evaluation of the Foster Care Program as a whole on
a regular basis;
Recommending termination of Foster Care placement to the Child
Welfare Committee for one or more of the reasons outlined in

Section 5 of Chapter lll;
Recommending extension of Foster Care Placement provided that
the progress of the child is satisfactory and other alternate options
are not available including re-unification of the child with his
biological parents.

4.2 Role of District Child Protection Officer (DCPO)

. The District Child Protection Officer shall function as the nodal officer
for the Foster Care Program and shall receive regular reports
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regarding ongoing cases from the Protection Officer - Non

Institutional Care;

The District Child Protection Officer shall assess the cases managed

by the Protection Officer, counsellor and others working in the District

Child Protection Unit from time to time to ensure time stipulations are

adhered to;

The District Child Protection Officer shall guide the Foster Carers/

parents opting for individual and group foster care and child on their

responsibilities and support available to them under the Foster Care

Program; r! .
The District Child Protection Officer shall submit a Quarterly Report to

the SFCAC and an Annual Report to the state Child Protection

Society.

. Maintaining a roster of prospective foster carers/parents opting for

individual and grouP foster care.

4.3 Role of Protection Officer-Non Institutional Care (PO-NlC) and

Protection Officer-lnstitutional Care (POIC)

. The Protection Officer -Non Institutional Care is responsible to take

up cases for individual and group foster care. He will have the

support of the Protection Officer-lnstitutional Care to identify cases of
children living in the Child Care Institutions.

. The Protection Officer -Non Institutional Care and Protection Officer

- Institutional Care shall scrutinize the documents for eligibility of

children and shall work in coordination in the best interest of the child

or children;

. The Protection Officer-lnstitutional Care shall collect and compile

data on different dimensions of the child protection problems in terms

of number of children requiring support, number of children in

institutions and the kind of services they needi

. The Protection Officer-lnstitutional Care shall ensure setting up and

management of the child tracking system of all institutional care

program

. Protection Officer -Non Institutional Care is responsible for preparing

Home Study Report of the Foster families and matching the Foster

Care family with the needs of the child once the needs have been

assessed;
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. In case of the child whose parents are in jail, lhe protection Officer _
Non Institutional Care will approach them for taking their consent for
placement of the child in Foster Care.

. The Protection Officer -Non Institutional Care will facilitate the
applications given by the parents of the terminally ill children with the
child welfard committees requesting to prace their chirdren in foster
care.

o A combined list for children recommended for Foster Care within
institutions and rhose who are not in institutionar care wiil be prepared
by Protection Officer -Non Insfltutional Care. Only cases where
financial support is requesled by the foster carers/parents for
placement of the child and those non formal kinship arrangements
requiring sponsorship will be placed before the Sponsorship and
Foster Care Approval Committee for consideration and approval,
every month..

. Protection Officer - Non lnstitutional Care will ensure that
counselling and guidance is provided to the child and the Foster Care
family before and during the period of foster_care as prescribed in
para 3 of Chapter-ll'of these guidelines;

. Protection Officer -Non lnstitutional Care supervise the care
arrangement till the child is 1g years of age, with the help of the
counsellor, social worker, outreach worker and community volunteers
working in the District Child protection Unit;

. In case biol6gical parents are alive, the protection Officer -Non
Institutional care wiil ensure that they keep in contact with the chird
through scheduled visits;

' Protection officer -Non Institutional care wiil monilor the Foster care
programmes through regular visits to the Foster Care family and
community as prescribed in these guidelines and maintain records of
the same.

4.4 Role of Child Welfare Committee

' In case a famiry direcuy approaches the chird werfare committee for
fostering the chird eg requests of terminaily iil parents or in suo motto
cases, the Committee, if agrees with the urgency of the situation,
shall ask District chird protection Unit to conduct a chird studv and a
home study;

. Examine HSR of the
individual and group
them as 'fit persons';

prospective Foster Care family opting for
foster care and after being satisfied declare

Ministry of Women and Child Development Page 23



MODEL GUIDELINES FOR FOSTER CARE,2015

The Child Welfare Committee will examine the Individual Care Plan of

the child, consent of parents wherever required and approvals of

SFCAC in cases requesting financial suqport submitted by the DCPU

and satisfy itself regarding the suitability for placement in Foster

Care;

ln case of a child who is able to understand, the Child Welfare

Committee may also interview the child to take his/her consent;

The Child Welfare Committee shall mlke an order in prescribed

format given in Form XVll Rule 34(1) of the JJ Act, for support to the

child through Foster Care, and send a copy to District Child

Protection Unit for appropriate€ction;

The Child Welfare Committee shall periodicalty review each child's

case to ensure that the child is being properly cared for;

After reviewing the standard of care given to the child the CWC shall

oass orders for extension of foster care placement or orders of

termination in case of unsatisfactory .care and shall decide on

alternative rehabilitation measure for the child.

4.5 Role of Sponsorship and Foster Care Approval Committee (SFCAC)

. Every dishict will have a Sponsorship' and Foster Care Approval

Committee (SFCAC) to implement and monitor the programme as

provided under Integrated Child Protection Scheme;

. The Sponsorship and Foster Care Approval Committee will review

each recommendation and approve /Foster Care support in all cases

found deserving by it. They will then refei to Child Welfare Committee

for the final order for foster care.
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Annexure- A

. CHILD STUDYREPORT

Sl No:
Item

Response

1 Date of Assessment

z Source of Referral

Photograph of the Child to be refreshed
periodically

Profile of the Child

Name of the Child

5 Date of Birth

o
Place of Birth

Age

8
Nationality

o
Relig ion

10
Education

11
Mother Tongue

12
Present Address

13
Aadhaar Card Number

14

Contact Details
a) Landline
b) Mobite

Ministry of Women and Child Development Page 25



MODEL GUIDELINES FOR FOSTER CARE, 2015

15

Placement History if the child is from.
institution

a) Date of Placement

b) Name and Permanenl details of
the child

c) Reason for leaving the f4milY

16

Reason for Placement if the child is

from community

I Mother or both Parents
in prison

l--l Parents are suffering
from long term illness

l--l Dysfunctional
family(eg substance abuse,
domestic violence etc)

l--l Parents in process of
separation

l--l Parents in process of
legal custody dispute

l--l Natural disaster

l-l others

7 , Details of Family of Origin
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SI
No: Name

Relationship

" with the
chitd

Age Education Marital
status

Occupation
And income

18. Educational History of the Child

D
Name of the School

iD
Class

iiD

lf the Child is a dropout then name of the
school and class last attended

iv) Reason for leaving school

v)
Any vocational training acquired (lf an
adolescent)

vi)
Learning difficulties(lf any)

vii)
Co-curricular activities participated at School

vltl
Details of any assistance received from
teachers, school or others(Sponsorship,
Scholarship, special assistance in learning)

IX
\Mat is the view of the school lowards the
child and his educational progress I

x
\Mat is the view of the child towards his
school
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lg.Medical History of the CniU . 

-
i)

Present Health Status

ii)
Any addictions(Smoking/Drinking/others)

iii) Disability/Special Needs that child reqUires

iv)

Any other heatment that the child is

undergoing

v)
Any record of lllness a

vi)

Status on Developmental milestones I
immunization etc. (in case information

available)

20. Social Historv

i)

The child spent most of his/her time with

whom?

l--l Friends

T-l Parents

l--l Sidings

l--l Retatives

l--l others

ii)
Any history of having been in conflict with law

2'l,Emotional Development

i) Details of any traumatic incidents in the
Child's life
( including violence and sexual abuse) 

- a

22 Interaction with the Child ( child's consent)
i) Do you know about Foster Care?
(lf the answer is No explain to the child.)

ii) Was the child's opinion sought when the

decision taken to place him/her in fostencare?
iii) ls the child comfortable with the decision to

be placed in foster care? lf NO, elicit the

f_l Yesf I No

l--l Yesl--l No
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reasons.

23.lnteraction with family membersllnstitution members (lf possible)
D Date of First Contact with the care and

protection a$encies
ii) What are the behavlor traits thal are of

concern?
f_l Lack of co-operation

l--l Lack of Adjustment

l--l Introvert

l--l Aggressive

n Not Communicative

l--l Others.specify.

iii) Nature of vulnerabilityhisk faced by the child

in his/her family and environment

f l Poverty
Neglect

l-.l substance
abuse(both parents and
child uder the influence)

l--l Domestic Violence

[-_l Physical and Sexual
Abuse

l--l Differently Abled

l--l Lact< of access to
medical care

l-_l others.Specify.

iv) Does the child require any special care?
Specify l-.l Yesf-l tto

24 Remarks of the social worker/ Protection
Officer (CPO)
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Name

Signature
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ANNEXURE. B

APPLICATION FORM
To be submitted by foster carer/parents in response to the advertisement given

by
or an Agency permitted by DCPU

(Photog

both the Applicant

Agency /DCPU Details

Name of the AgencyiDCPU

Address

Telephone

Fax

E-mail

Date (Form Submifted)

B. Details of the Applicant
Foster carer/parent -l Foster carer/parent -2

Name

Date of Birth
Age
Educational status
Marital status
Nationality
Reliqion
Adhar card no.
Occupation

. Address and contact details

. Number of biological children

. Annual income
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Mother Tongue
Other language known

Preference of child to be taken in Foster Cale

a) Age GrouP
i) 6-9 years ii) 10-'t2 years iii) 13-18

b) Any other pieferences
(Gender, Religion, Disability')
c) Type of placement r-i

i) Short term

ii) Long term ". l--l

Reasons to be wanting to foster care :

E . We have the consent of all family members including children for

fostering a child.
yestt No+

E We agree to participate in all training programmes organized by the

GovernmenV agencY? yes [-l No l-_l

F. We agree to facilitate the monitoring visit of the cPo/Social worker to our

home and make all our family members available for the meetings?

a

a

D.

Yesl--l

26. Details of Two references:

We

Date:
Place:

NoT-l

Declaration
hereby declare that the particulars furnished by us

Name &

Signatures of both the SPouses

in this application form are true to the best of our knowledge and belief. In case

any information is found to be incorrect, our ailplication shall liable to be

reiected.
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Annexure C- | 
..

COUNSELING THE POTENTIAL FOSTER CHILD BEFORE PLACEMENT

Fill up this form during every counseling session with the child.

1. Preliminary details:

i. Case Narne
ii. Case Number:
iii. Date:

2. Details of the case worker/counseilor

i. Name:
ii. lD no.
iii. Otheridentifoinginformation:

3. Counselled the child or the sibling group. Fill in the following;

Name:
Name:
Name:

Age-
Age
Age

4. Visit to Location: address where the child was counselled:

5. Name of Adults who participated in visit: (relative, foster parent, staffl

6. Other Children in familv/Home:

(List only gender, age, and relationship to child (birth, foster, adoptive, other)

7. f ssues to be discussed in the counselling session:(Educating prospective
foster children about what they can expect from being a foster child)

1. Does the child understand the concept of foster care?

Yes No

(lf not, explain foster care fully including the concept, the legal aspecfs and the
key stakeholders in the process including the roll of the DCPU, PO-NIC, DCPO,
CWC, SFCAC, etc).
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2. How does the child feel about shifting from their current placement?

Excited/ Nervous/ Scared/ Apprehensive/ IndifferenU Other (if other please
explain)

(lf any of the above, work with the child to normalize the idea of foster care and
address any concerns and mis-information)

3. Does the child know his/her rights and respohsibilities as a foster child?
(Obtain details if yes)

Yes No

(Explain their basic fundamental rights surrounding their safety. What did you
explain? How did they react?)

4. Does the child have any people in society that they wish to be connected
to? (Obtain details if yes)

Yes No

5. lf the biological family of the child is available, will the child like to have a
connection with them?

Yes No

(lf yes, find ways to involve them in the placemenf process. Did they list
anyone? lf yes, what is your next action?)

6. Recommendation of placement : short term/long term
Individual/g roup care

7. General observations by Social Worker or person filling out the form.

Copy to : Chairperson/ Member, Child Welfare Committee

Ministry of Women and Child Development
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Annexure - C-ll

COUNSELING TEMPLATE FOR FOSTER CHILD / CARERS/PARENTS
(rN-PLACEMENT)

Fill up this form during every counseling session with the child.

1. Preliminary details:

i. Case Name
ii. Case Number:
iii. Date:

2. Details of the case worker/counsellor

i. Name:
ii. lD no.
iii. Other identifoing information

3. Counselled the child or the sibling group. Fill in the foilowing;

Name:
Name:
Name:

Age-
Age-
Age

4. Visit of Location: address where the child was counselled:

5. Name of Adults who participated in visit: (relative, foster parent, staffl

6. Placement Type:

7. Other Children in family/Home:

(List only gender, age, and relationship to child (birth, foster, adoptive, other)

8. lssues to be counselled

i. Are there any Cultural and ethnic considerations identified and are to be
addressed

ii. ls the child being accepted into the foster parent,s community? lf not,
whv?
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r.

lv.

vlll.

ix.

xi.

x .

x t.

XIV.
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Mental Health/Treatment Plan: ls the child in good health

Have fostel parents noticed any recent changes in the child's mood or

behavior?

Does the foster parent have questions about the quality or frequency of

mental health services?

Attachment: Does child have concerns related to birth family or siblings

or visits with them?

Has the child noticed any recent changes in the mood or behaviour of

foster parents? .! '

How do foster parents respond to these concerns?

What are the placement providers doing to maintain the connection

between the child and the birth family? Vvhat has worked or not worked?

What help do they need? (How frequenlly the child visits to his/her

biological parents or when did the child last met with his/her biological

pareits ,How did the child feel after meeting biological parents and

siblings ,For how long he stayed with them, Who accompany the child to

biological parents)

Education: How is the child doing in school? Consider social as well as

academic issues. What does the child or family need to increase

success? lf applicable, ask about after school program or child care

attendance hours.

What is the child's future planning from the child's own thinking?

Safety and Supervision in the foster: Does the child feel safe in the

home?

ls safe and appropriate discipline being used?

ls there an appropriate level of supervision for children in the home?

Child behavior and parenting skills: What's going well for this child

behaviorally? ls any child displaying challenging/worrisome behaviors?

How capable & successful do foster parents feel managing child's

behaviors? What'sworking/notworking?

XV,

xvi.
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xvii. who does the foster parent turn to for herp and advice-friends, extended
family, coworkers, church, school?

xviii Does the chird hgve sociar/emotionar support and connections outside
the home?

Summary of the issues identified:

Needs/Questions identified by child (inqlude safety issues):
(1)

(2)

(3)

Needs/Questions identified by foster parents:
(1)

(2)

(3)

General Observations by Social Worker or person filling out the form.

Gopy to : Chairperson/ Member, Child Welfare Committee
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Annexure C- lll

COUNSELING TEMPLATE FOR BIOLOGICAL FAMILIES OF FOSTER

CHILDREN

Fill up this form during every visit with biological family'

i. Name of the child;

ii. Name of the biological Parents

iii. Address

Please answer the following questions:

i. Does the biological parenV family member wish to have more/ less

contact with the child?

ii. Has the biological parenU family member's situation changed?

iii. Do they wish to care for the child? (lf yes, please make

recommendation to CWC through case worker and PO-N|C)'

iv. How does the child react to the biological parenV family member? Do

they wish for a connection? '

v.Whatisthephysica|andmenta|conditionof.thebio|ogica|parenUfami|y
member?

vi.Hasthebio|ogica|parenUfamilymemberparticipatedintheIndividua|
Caie ennninll lf not, why and are they interested in particpating?

Ministrv of Women and Child Development Page 38



MODEL GUIDELINES FOR FOSTER CARE, 201.5

vii. Other notes and observations:

viii. Next Steps/ When is the next visit scheduled?:

Copy to Chairperson/mbmber, CWC

Signature
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Annexure C- lV

MATCHING PROCESS OF FOSTER PARENT AND FOSTER CHILD

*.To be filled out continuously during the matchingl process and submitted with
a written covering letter for the match submitted to the CWC.

1 . Preliminary details

i. Case Name/Number:
ii. Form Fill Date:

iii. Child or Sibling Group Being Matched

Name:
Name:
Name:

' rvv_

Age-
Age

2. Potential match information:

i.Name:

ii.Fit person declared? Yes I No (lf no, why is match occurring?)

iii, How was this matching foster parent identified?

3. Why do the social work/ person filling out the matching format think that
this is an appropriate match?

4. Have the biological family and extended ,",",,u"" been ruled out, if so for
what reasons?

5. Have all safe and appropriate adults connected to the child been ruled
out, if so for what reasons?
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6. lf no, to both above, which other carers were considered? Whv have
they not been matched with the child?

7. What is the child's reaction to the foster parents during the above
meetings?

8. According to the.above visits, wfrat are social worker's views about the
identified risks regarding this?

9. What are social worker's plans for managing these risks?

10.Are there any additional servlces required to ensure that the needs of the
placed child are met?

1 1 . Where no placement is identified, what is the future plan for the child?

12.\Mat is the finaldecision of the case worker?

Signature (PO-NlC )

Gopy to - Chairperson/ Member, Child Welfare Committee
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ANNEXURE- D - I

MON]TORING TOOL
(FOR FOSTERCARE PI-ACEMENT)
Filled by PO(NIC) for every case

Date of Visit:

a) Name :

b) Date of Birth & Age

c) Gender
d) Date of Placement

1. Details of Foster Parents

a) Name of Foster Parents

b) Address

c) Contact details

i) Landline/ Mobile:

Aadhaar Card Number

Photograph of Parents

d)

e)

recent photo)

(Affix Recent
Photo)

lnteraction with the Foster Child

recent photo)

Child's experience being part of the

family ( with reference to whether

the child is Propedy cared for -
physical, emotional and health)

describe

i) Health Indicators
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a) Present Health

Status

b) Any record of lllness

c) Any other treatment
that the child is
undergoing

Emotional

E
E
tf

Happy and well-adjusted

In process of adjusting

maladjusted

b) How is the child faring in his/her

studies? (i) check in relation with

the grades/marks the child

achieved 'in prevrous

examinations,

(ii) Foster parents have regular

conversations with the child

regarding hisiher studies, extra

curriculal activities

(iii) Do they attend PTA

meetings?

Yesf-l Nol--l
Sometimes l--l

l--l Yes No l--l
Sometimes l--l

i) The amount of time parents

(foster) spend with the child either

alone or together with their own

children.

ii) How do they spend time

together as a family and for what

l--l Having conversations

l--l oining

l--l Playins

|--] Watching TV

f-] coing to school

l---| Ooing homework together

l--l Otrers (specify)
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iii) Does the foster child share

with the foster parent's Problems

he /she is facing either at home,

school in the neighbourhoocl or

emotionally feeling not haPPY?

l--l Yes [--l No

Sometimes l---l

Does the child get suPPort from

foster parents' children? ( do they

mutually help each other)

fl .vesf_l
Sometimes

No

E
G Has there been anY incident t[at

made the foster child feel

discriminated against?

Has there been any

incidenUincidents that made You

uncomfortable?

i) The way a foster ParenUolder

sibling/any other member touched

you.

ii)The conversations foster

parents/older siblings/any other

member had with You

iii) Any materials- visuals, printed

you were made to watch or read

iv) Were you at any time sexuallY

assaulted or abused?*
-if the answers are "Yes'

immediate steps should be taken

to remove the child and send to a

place of safetY and support the

child with medical and Psycho-

social therapy.
** Actions to be taken against the

foster carers or parents according

to the procedures laid down.

l--l Yes l--l No

[--l vesl--l

l--l .Yes r---1

l-_l vesl--l

No

No
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*** ls similar treatment being

meted out to their biological child

also? Then the biological child

should also bd treated as a child

in need of care and protection

and appropriate action may be

taken.

s \Mether the child keeps in

contact with his/her family. of

origin (by telephone, letters,

visits). Specify,

I lYesl lNo

h) Have you been beaten by the

foster parent at any time?
L___l Yesl lNo

D Have you been spoken to in a

manner that you felt humiliated?

I lYesl lNo

i) Are you made to do household

chores?
l--l Yes E No

k) Do the biological children of the

foster parents made to do the

same household chores?

l--l Yes E No

5.lnteraction with Foster Parents
a) Parent's impressions about the behavior

(emotional well-being) of the child in the family
T-l Happy and well-

adjusted

f--l In process of
adjusting

T.l Matadjusted
b) Perception about his/her adjustment with the

household and with olher members in the family
|--} Htppy and well-

adjusted

l l In process of
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adjusting

l-l Maladjusted

c) How do you discipline the child? f] Reason with the

child

l--l Scolding , Chastise

l--l Beat the child

l--l Otner Methods

(Specify)

d) What are the behavior traits that are of concern

and how do you as parents deal with them?

[-_l Lack of co-

operation

l--l Lack of Adjustment

l-l Introvert

f] Aggressive

T-l Not
Communicative
f--l Any other

e) Oo you spend time together with the foster child

and biological children? Describe.

f_l ves No

l--l Sometimes

f) Views on tfre progress of Child's education and

other talents

i)Child is faring well in school

ii) lf the child is not faring well in school.do you

seek to find out the reasons a)from the child

b) the school teacher

iii) Do you attend PTA meetings?

Yes [--l No

YesI No

Yes [--l No

Sometimes

E
I
tl
tf

s) Oo tne foster parents consult the child while

taking decisions on behalf of him/her?

I lYesl lNo

n Sometimes

h) How does the child show his

approval/disapproval to the foster parent's

decisions?

l--l Accept the

-decision 
with h aPPi ness

l--l Accept the

decisions but unhaPPY

[--l Refuse to accept
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the decision and shows
aggressive behavior)

i) Are the foster parents aware of the social

networks of the child?

I lYed lNo

i) Views on c[ild's social relationship

neighbors, school friends and teachers.

the l--l Good and regular
interaction

l--l Periodic Interactions

k) What is their plan for the child?(To be noted

down)

r) Does the fosler child maintain the contact with

his/her family of origin? (by telephone, letters,

visits). Specify

I lYesl lNo

t---.' 
Sometimes

m Who maintains the bank account of the foster

child as a oarent?

6. Interaction with biological children of the Foster
Parents:

a) The things they do together with the foster

child
n Dining

l--letaying
l--l Watching TV

l--l coing to
school
l--l Doing
homework together

b) Do they have quarrels or fights between

themselves and the foster child? lf yes, how

often, on what issues, and how do they

resolve it. Please note down

I lYesl lNo

f--l Sometimes
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Happy

Unhappy
Angry

[--l Jealous

How do you feel when your parents show4ove,

affection and care to the foster child?

a) lnformation about the academic performance

of the chifd in the school (verify with profress

cards to see if the child hls shown any

progress)

n Good

| | Farr

[-l Satisfactory

l--l Poor

b) Teacher's observation: if the child has

adjusted to his/her foster parents

l--l Happy and well-
adjusted

l--l In process of
adjusting

f-_l Maladjusted

c) Do the foster parents attend parent-teacher

meetings?

I lYesl lNo

n Sometimes

d) Do they seem interested in the child's

studies?(by enquiing of his academic

achievements, his relationship with teachers

and classmates)

I lYesl lNo

n Indifferent

e) Observation on child's behavior in the school

( his relationship with teachers, c/assmafes)

l--l Happy and well-

- adjusted

T-l In process of

- 
adjusting

l-.l Maladjusted

0 Any concerns of the child in the school. lf yes'

give details

7. Interaction with the School Teachers:

8. Interaction with Parents of Origin
Have the parents of origin maintained contact

with their child (by telephone calls, letters, and
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visits? How freguently?

b) Was the child happy to meet them? I lYesl lNo
l-l upset while
meeting them

c) Did the child raise any issues with regard to his

or her foster carers/parents/family with them?

I lYesl lNo

d) Do they have any interaction with the foster

family regarding the wellbeing of the child?

| | Yes f--t No

n Sometimes

e) The family's status to receive lack the child l--l Family is

interested and
in a position to
receive back the
child.

;--1 Family is

- 
interested but
not in a position
to receive back
the child.

1--1 Family is not

- 
interested to
receive back the
child.

D

Received any support from the government or

any other agency in helping them to receive

back the child from the foster carers(lf yes, give

details)

l--l Yes [-_l No

9. Interaction with Neighbours
Knowledge about the neighbor fostering a child. |--lYesl-l No

Information about the attitude and behavior of

the foster family towards the child
l--l Positive and

Happy

f, Indifferent
Attitude
Negative

Attitude

Misbehavior
towards foster

E
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[--lchildren
Observed any quarrel or issues between the

family members and foster child or behVeen

neighborhood and the foster child ( if yes, give

detail)

l--l Yesll No

10. Remarks on the progress made

1 1. Other Observations by Protection Officer/Social Worker :

Signature
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Annexure D -ll

MONITORING TOOL
(For Foster Care Programme in the District)

Monthly Repoit to be submitted to CWC with copy to SCPS

1 What are the activities conducted by the

District Child Protection Unit with respect to

Foster Care Program in the District?

Specify the type and number of

cases

2 Number of Voluntary Organizations identified

and authorized working with the District Child

Protection Unit on Foster Care program?

ldentified

Authorized

What are the information's you maintain

pertaining to the Foster Care Program in the

district?

Specify the types of information

4 Have you conducted any advocacy activities

for stakeholders in the district on Foster Care

Program?

lf yes, specify the nature and types

of advocacy?

1. Yes 2. No

Have you organized any training

programmes?

lf yes, specify the nature and types

of training programmes?

1. Yes 2. No
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1. Yes 2. NoHave you organized any capacity building

programs?

lf yes, specify the nature and types

of capacity building programs?

How many advertisements have been issued

for foster carers/parents to apply for foster

care in the month? ls there a rostdt' prepared

for the same?

1. Yes 2. No
Do you maintain data on prospective foster

carers/parents?

lf yes, give details

How many Foster Care parents and children

have been helped to link and register for an

Aadhar number?

Specify the number

How do you monitor and evaluate the Fostel

Care Program in the districtr

Specify also the frequency at which

you monitor.

1. Yes 2. No
Have you recommended to terminate any

Foster Care placement to the Child Welfare

Committee for one or more of the reasons?

lf yes, number of cases?

Reasons

1. Yes 2. No
Have you recommended anY cases for
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extension of Foster Care Placement

lf yes, specify the number of cases

Reasons

14. Any Other Comments

15. Observations by the Child Protectio3 Officer

Signature of the DCPO

Name
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Annexure-D-lll

MONITORING TOOL
(lnvestigations and Interventions for Complaints by children of

Maltreatment, Exploitation and Abuse)

A Interaction wlth DCPO
1 Do you maintain a logbook on

complaints received regarding foster
care issues?

1. Yes 2. No

2. No of complaints registered a.

(specifo the number according to complainants)
? No of complaints registered

(speciff the number according to the
persons who
complaints)

registered the

Complainant
Foster child
Foster parents-
DCPU

DCPO

ircnc

snn

Childline

Advocate

:
I eacner
-O,n"r, 

Specify)

Number

4. Nature of complaints received
(specify the nature and number)

a. Allegation of abuse
b. Criminal offence
c. Social worker not visiting foster

homes
d: Complaint regarding CPO
e. Poor facilities (eg lack of food

etc)
Number of comolaints on which
action has been taken by the
protection officer (non-institutional
care)

In the case of a complaint against Child
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protection officer (non-institutional) who
takes the responsibility for taking action?
Nature of the actionb taken in various
cluster of cases

Status of the complaints registered

Number of complaints Resolved

Number of complaints pending

Number of complaints in process

Number of cases requiring follow up

Number of complaints pending for action

6. Any other comments

7. Other observations by the Evaluator

Signature

Name
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Annexure - E- |

COMPLAINT FORM.

Date:

i. Name of the person filing Complaint' '

ii. Address:

iii. Details of the child? lf known
1

a) Name:
b) Gender:
c) Age:
d) Caste:
e) Religion

iv. \Mo are the Child's Foster Parent(s): (if you know these answers, fill in
as much information as iPossible):

a) Name:
b) Address:
c) State:
d) Pin code:
e) Phone no:

0 E-mail address

v. Details of the nature of Complaint: ( i.e. foster child being abused, social

worker not visiting the foster home, etc.)

vi. Request (action/ response/ outcome).

Yours sincerelY

(Signature)

Ministry of Women and Child Development Page 56



MODEL GUIDELINES FOR FOSTER CARE, 2015

Complaint can be made to any of the following:

Chairperson/ Member, Ghild Welfare Committee
District Child Protection Officer
Department Concerned of District Administration
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Annexure E - ll

INVESTIGATION FORilI

The Foster Care Complaint Template should be attached to this document

1) Complaint Received (date):

2) Name of the person who received the complaint:

3) Complaint was received at the office of:a.

4) Complaint number given'

5) Name& designation of the person given charge of the investigations:

6) Action Taken:

7) Result of Action:

B) Follow up action:

9) Who is responsible for follow up:

1 0) Date of follow up:

1 1 ) Date(s) of subsequent follow ups:

For immediate needs and suspected child abu3e or neglect call Childline

at 1098 right away or the police

ignature

In charge of the investigations:
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Annexure F

CASE VISIT TEMPLATE

1. Preliminary details:
i. Case Number:

ii. Child name:

iii. Visit Date:

iv. Name of Foster Parent(s):
.1v. Names of Other Adults Living in Home and with whom the Outreach worker

or PO (NlC) interacted.

ofl.
oB.
oC.

2. Observations:
i. Changes in

Comments:

the household:

ii. Relationships in the foster family:

Comments:

iii. Cultural and

iv. Comments:

ethnic considerations :

v. Social support and respite:

Comments:

vi. Services and trainino
Comments:

vii. Safety and supervision in the foster home:
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Comments:

viii. Child behaviors and parenting skills:

Comments:

ix. Schooling/education of child:

Comments:

x. Physical and mental health status/needs of child and foster family:

Comments:

xi. Visits, interactions with birth family, and shared parenting:

Comments:

3 Did you spend time speaking privately with the child? o Yes c No

4. lf no, give reason
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Annexure G

IEC MATERIAL

1. The challenges of being a foster carer/ parent

Separation from family is one of the most upsetting events that can

be experienced by a child, therefore becoming a foster carer/parent

has many challenges and requires a high level of commitment.

Children who have suffered abuqe and neglect can display a range

of challenging behaviours and require a high level of physical,

emotional and social support.

Other challenges may include

. lssues with DCPU

. Inadequate support'during emergencies

. Experiencing stress when dealing with children's complex

needs

. Lack of information and/or training to address problematic

behaviours or health issues

. Inadequate financial resources for children with special needs

. Difficulties dealing with birth parents or issues between the

child and the birth oarent

. Saying good bye when a child or young person is reunified or

moved to another foster placement
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2. Helpful tips for foster carers/parents "

Below are some helpful tips that may help the foster carers/parents

in dealing with the challenges of foster caring:

. Get to know the child in your care

. ldentify their strengths and areas of need
\.

. Be aware of any special requirements of the child

. May set boundaries and daily routines (eg meal times and

bedtimes). However, these may need. to be introduced slowly

to allow time for the child to settle in and familiarise with the

new family.

. Be patient when a child tests you to find out if you are genuine

or patient enough

. As much as the situation permits, you need to be very

understanding and show the child thatthey can trust you.

. lf you have children of your own at home, the foster child

would need to be adequately looked after and assured that

they are welcome in the familY.

. When deciding on becoming a foster parent, it is important to

consider how your family would feel about it and when

possible, involve them in the decision-haking.

. When accepting a placement, it is important that you discuss

with your case worker the potential issues that may occur, so
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you can have lealistic expectations of the foster child. lt is also

important to maintain ongoing contact with your case worker.

. lt may help to join a foster parent support group ,if available so

you can access local services as well as information

resources. lf there is no local group available, your case

worker might be able to refer you to an online support

network.
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3. Rewards of being a foster parent

Being a foster parent can be very demanding and exhausting.

However. there are also rewardssuch as:

. Being instrumental in keeping childreri satbE'riO helping them

to reach their full potential

. Being a highly valued and contributing member of a caring

team

. Expanding your social and personal contacts

. Enhancing your own parenting skills and knowledge while

helping other parents to develop new ways of relating to

children
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Oiication form

ides giving DCPU
and Department
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1.

EXPLANATORY NOTES ON COUNSELING OF

POTENTIAL FOSTER CHILD

Counselling should be conducted as per the child's understanding level

and he/she should be informed of a foster placement which might

happen in their,lives. The person involved in the foster care process

should be introduced and that the children should be encouraged to

share their feelings surrounding this process. The child's safety and

best interest should be the most important consideration in this
process,

Objectives of c6unselling sesqion:

To begin educating prospective foster children about what they can

expect from being a foster child

To minimize traumatic effects on a child as a result of being removed

from their previous familiar environment
To assure safety and quality of care that a child will receive as his/her

right

Guiding notes: 
.

Does the child understand the concept of foster care?

Yes No

(lf not, explain foster care fully including the concept, the legal aspecls and the

key stakeholders in the process including the roll of the DCPU, PO-NIC, DCPO,

CWC, SFCAC, etc.)

2. lf the child wants to be connected to anyone in society, make sure they

are part of this process if safe and appropriate for the child. The identified
people are the first potential foster parents. However, they shall follow the

said procedure of being a foster carer/parent. Please list all connections the

child mentions. Sometimes drawing pictures about their "circle" of people

can be very helpful. Ask them to draw a house or their community and ask

who is in the circle and who is not. Who have they listed?

Ministry of Women and Child Development
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EXPLANATORY NOTES ON COUNSELING BIOLOGICAL FAMILIES OF
FOSTER CHILDREN.

Meetings with biological families of foster children should be done by the foster
parents with support from the case worker as per need. The child's safety
and best interest should be the most important consideration in this
process.
A foster parent should remember that for a child, contact with birth family is their
connection to identity. Evidence based research shows that when children feel

a connection to their roots, regardless of the safety and conditions of their
biological family, they feel a connection to life. This is an important connection

to maintain when safe and appropriate
Biological families should not be made aware of where a foster family or foster

child lives. They should meet at the CWC, DCPU or case manger's agency

under supervised visits lo prevent negative impact on foster family. ( eg may

extort money from foster family)
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EXPLANATORY NOTES ON CONDUCT]NG CASE VISIT

Prior to the visit, review records and list below items identified for follow-up at

last home visit. use this list as a prompt during discussion with the foster family.

During this visit be sure to follow up on these top priorities from lhe last visit:

Below each topic area are guiding questions you may wish to use These

questions are merely suggestions, not a script. Please use a piece of paper to

fill out comments as per each of the below categories but also use your own

questions as per the family situation.

'r

Discuss the topic areas below in a way that is natural and conversational. lt is

mandatory to cover each topic and make comments in the comments section.

1 . Foster carer/parent home
i. Ghanges in the household: ls anyone new living in the house' staying

temporarily, or spending most of his/her time here? New job or financial
status?

ii. Relationships in the foster family: How are the children getting along?
What about relationships between adults and children? Between adults?
What's the greatest sburce of conflict in the family? How are issues
resolved?

iii. Cultural and ethnic considerations : (What are foster parents doing to
learn about, honor, and maintain connection to the original culture(s) of
the children placed in their home? Do they have any questions or need

information about the child?
iv. Social support and respite: Who does foster family turn to for help and

advice-friends, extended family, coworkers, community, religion'
school? Does the child have social/emotional support and connections
outside the home?

v. Services and training: \Mat resources/refenals are needed for child or
other members pf foster family-i.e child care, substance abuse, etc.?
What skill would the foster parent or child in foster care benefit from
learning/enhancing right now?

vi. Safety and supervision in the foster home: For example, does the

child feel safe in the home? ls safe and appropriate discipline being
used? ls there an appropriate level of supervision for children in the

home? Does the community accept the child living in the home; are
there any dangers therein?

vii. Child behaviors and parenting skills: ls any child displaying

challenging behavior? How capable & successful do foster parents feel

in managing child's behavior? What's working/not working?
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v t.

tx.

Schooling/education of child: How is the child doing in school?
Consider social as well as academic issues. What does the child or
family need to increase success? Are they tgking tuitions?

Physical and mental health status/needs of child and foster family:
ls the child in good health? Does the child have unmet or ongoing
medical needs? Have foster parents noticed any recent changes in the
child's mood or behavior? Does the child or foster parent have questions
about the quality or frequency of mental health services? ls anyone else
in the home having medical or mental health problems?

Visits, interactions with birth family, and shared parenting: Does
child have concerns or needs related to birth family or visits with them?
How do foster parents respond? What are foster parents doing to
maintain lhe connection between the child'and the birth familv? What
has worked or not worked? What help do they need?

If they have done fostering earlier too, how well the child had
integrated into the family. What is he/she doing now? lnteraction
with that child will reveal many facets o.f the foster carer/parent's
personalw.
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EXPLANATORY NOTES ON CONDUCTING HOME STUDY

1. Description of a preferred child
The type of child, the foster-carer would consider (To be filled after a full

discussion with the Foster-carer)

2. Give details of:'
. personalities:
o family life,
. experiences
. specific qualities_of the family that can match with a child's needs.

Note: (The details should facilitate initial identification of a potential match of a
family with a specific child.)

3. A Home Study Report of the foster care(s) being a crucial document
being prepared 6y the social worker of the Specialized Adoption Agency/
CCUDCPU based on the information collected and should broadly
include the following information:

. Social status and family background

. Description of the home

. Standard of living as it appears in the home

. Current relations amongst the members in the home

. Status of development of the children already in the home

. Employment and economic status . Health details

. Details of facilities of education, medical, vocational trainings available in
the neighborhood

. Reasons for wanting a child in foster care

. Attitudes of the grandparents and other relatives

. Anticipated plans for the foster child

. Legal status of the foster care(s)

. Willingness to undergo training.

4. DETATLS OF APPLTCANT(S)

Background:

. Family structure with details of parents and siblings.

. Significant details of other family members, childhood experiences

Relationships:
. Length of married life
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. what qualities does each applicant bring to the partnership,
o what makes the relationship positive for each other?
. Within the relationship how do ' applicants cope with

problems/stress I anger?
. How do applicants support each olher?
. What is each applicant's assessment of how the foster placement will

affect his or her relationships
( This can be understood after several such visits and interactions)

Decision making:

. How is decision - making exerclsed in thig relationship and how does
each of the applicants view this?

r ls there wider extended family involvement in the couple's decision-
making process?

. lf so, how will this affect the child to be placed?

. What are the strengths and vulnerabilities ofdhis partnership?
(a) Children
(b) Children and their parents' relationships
(c) Children's attitude and readiness for a foster placement sibling.
(d) Describe each child and their temperament, any special talent and

need, how children have been involved in preparation.

Applicants support networks:
Give a general picture of support systems currently used by the applicants
including extended

o Family
. Friends
. Neighbors
. Religious activities
. Community groups
o Include details of the location etc.

Other significant members of the family:
. Living in the house or not.
. Their relationship to the applicants,
. How much time they spent within the home,.
. Their attitude to the proposed placement?
. How important is their acceptance of placement to the applicant.

Description of the family life style:
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. Outline what family considers important e.g. how important are religious
& cultural practices.

. How is affection show in the family?

. How do the members spend their time?

. Vlhat expectations family members have with regard to personal space?

. \rVhat value is placed on education/hobbies and leisure activities that the
whole family und^brtakes?

Parenting capacities:

. Experience of the applicants of caring and working with children.

. Describe their adjustment to parBnthood.
o What is their understanding of how children develop?
. Using their own childhood experiences what patterns of parenting would

they repeat and what would they change?
. \Mrat is their understanding of their own parenting strengths/potentials

and about their parenting skills to meet the needs of individual child.
. To what extent they would expect other family members to be involved in

parenting of their children/placed children.
. How will they ensure that a child will be safe from physical sexual abuse

in their family and within wider support networks?

Managing Unacceptable Behaviour:

r \Mat are rules in the household?
. How do the appllcants show approval/disapproval?
. What are discipline measures they use?
o Their attitude towards punishment?
. \Mtat do they anticipate would be the issues and difficulties for the child?. Which changes do they anticipate would be needed in their lifestyle?

Social workers assessment:

It should provide an analysis of all the information collected through the format
and its significance with regard to the capacity of the applicant to carryout
fostering task:

What skills do the applicants have in relating to and working with children?
How well will the applicant work with the agency, with biological parents? \Mat
are the strengths and.resources of the applicants and which are the areas
where they may experience difficulty? Arso the point of disagreement between
the social worker and the applicants should be recorded here
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EXPLAINATORY NOTE ON COMPLAINTS AND INVESTIGATIONS

Who can make a complaint?
A complaint can be made by anyone, including the foster child, Foster parents,
DCPU, DCPO, PO-IC, PO-NIC, SFCAC, CWC, SAA, Childline, Advocate, JJB,
SAA appointed Social Worker, teacher, family member, Foster Parent(s),
member of the public, or member of NGO/agency.

How is the investigation conducted?

Complaints are regislered through tne ilster Care Complaint Template that
can be filled out by anyone. This Template is submitted to the DCPU, CWC,
SAA and SFCAC by stamped post of the foster child's cunent district of
jurisdiction. The Child Welfare Committee and the Sponsorship and Foster
Care Approval Committee shall conduct either by itself or through Dishict Child
Protection Unit, a periodic review of the placement in the best interest of the
child and take appropriate action including extension or termination of the foster
care placement.). The Protection Officer - Non Institutional Care is responsible
for any complaint and the procpssing thereof unless the complaint is about the
Protection Officer - Non Institutional Care. lf so, the complaint should be
addressed directly to the CWC. Protection Officer - Non Institutional Care or
the CWC must foMard the initial Foster Care Corfplaint Template and Foster
Care Complaint Covering Letter to their reporting officer within 24 hours and
a report within two week of receipt of complaint to their reporting officer as per
the Foster Care Complaint Investigation Template.

lf the complaint does not warrant an investigqtion as determined by the
Protection Officer - Non Institutional Care or CWC, follow up to the complaint
will be done by: 1. informal interview with the Foster Carers (and others) in their
home with notes taken by the interviewer or by a more formal interview at the
home with a written record of the discussion.

In the case of an allegation of abuse is determined.the Protection Officer - Non
Institutional Care or CWC will interview the care(s), the foster child and the
complainant (if it is someone different). Others who may have relevant
information may also be interviewed.

lf the complaint is regarding a criminal offence, a police officer will undertake
the interviews.

A decision may be reached at any stage of the investigation that the child
should be removed from the foster placement if they are considered to be at
risk of significant harm. Such a decision should only be made after very careful
consideration by the Protection Officer - Non Inslitutional Care or CWC, and
should reflect the paramount concern to protect and promote the best interest
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of the child. The removal of a child from a home can be onlv be done with
CWC approval.

What happens when the investigation is completed?

The Protection Officer - Non Institutional Care or CWC is responsible for
ensuring that their reBorting officer and the foster care(s) are informed in
writing of the outcome of the investigation. The CWC will be responsible for
informing the child and his/her biological parents of the outcome of the
investigation.

A record of the complaint and the investigation outcome shall be maintained in
the foster carers'fi|e. , 

1

lf the foster carers who have been investigated regarding a compliant are
dissatisfied about the way that the investigation was handled, they will be
offered the chance to make a complaint through the same procedure:

Steps of investigation visit
In the case of a complaint a visit from the Protection Officer - Non lnstitutional
Care or CWC:

. The first step of the inyestigation should include an assessment of the
foster home environment, neighbourhood and the foster child's daily
activities. Educational, psychological and behavioural information of the child
should be obtained from the school attended by foster child (if
educational comolaint). A thorough medical examination of the foster child should be carried out
(if medical complaint or abuse complaint). The person who has made the complaint should also be interviewed. lf the investigation reveals that the foster child is unable to adjust in the
placement, he/she should be given special counselling and should be
kept under observation for maximum six months through continuous
follow-ups before a final decision. lf the situation is not resolved, the CWC shall issue the order for the
relocation of the child from the placement

. lf the a complaint of abuse of the foster child by the foster parents is
deemed to be true, the child should immediately be taken into proteclion

. The child should be presented before the CWC and an appropriate order
for relocation should be issued

. Foster parents Who have been found guilty of abuse shall be subjected
to legal action and shall be blacklisted for future placements

o In the case that a foster family is intentionally deemed fit person under
false or dishonest pretences, then the personnel responsible ( the
person conducting home study or the CWC) be subjected to legal
action.

In the case of death of foster child or foster parents:
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. In the case that the foster child is suffering from any serious illness, the
Protection Officer - Non Institutional Care shall provide this information
to the biological parents/ guardian(s)/ CWC/ SJPU.

. In the case of the death of a foster child, all efforts shall be made to
generate the death certificate and post mortem report within 24 hours.

. Upon receiving the death certificate, the DCPU shall immediately inform
the competent authority and CWC.

. In the case of the death of foster parents, the child should be relocated to
a recognised children's home'or returned home to hisiher biological
family.

Considerations:
The best interest of the child should alucvs be considered oaramount. The aim
of the investigation should always be to resolve tlie case as soon as possible

and protocdl should incorporate timelines. For example, if the nature of the
complaint is deemed serious then the child should be removed from the
placement within a certain number of hours and an emergency care should be
prepared within 24 hours.

It is crucial that every person connected with the foster care program

understands child abuse, as well as his/her role and responsibilities in
protecting children in the program. All stakeholders responsible for
implementing the Child Protection Policy should undergo a rigorous training and
have a certification followed by periodic refresher program.

Child abuse to be categorized as severe, moderate and mild depending on the
intensity and seriousness of the case and reporting formats developed for this.
All cases of abuse (mild, moderate and severe) shguld be reported to the CWC
and course of action should be determined by CWC.

In all cases of suspected or proven child abuse or neglect, the focus is placed

on safeguarding and protecting the child. At the same time, healing measures
are provided and the protection of all persons involved is guaranteed. The
affected persons receive the necessary counselling and support.

A quarterly report on all abuse cases to be submitted by the implementing
partner to DCPU.
Children's participation should be given importance and they should be
empowered to speak up against all forms of abuse, acting as agents of self-
protection and the protection of their peers.

For immediate needs and suspected child abuse or neglect call Childline
at 1098 right away or the police at

1r
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