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KAVAL is a program. that aims at social reintegration and rehnblmation of children in conflict with law,

though psychosocial spproach
The SOP was developed as a part of the program. The program was developed through pmictpatory'

approach. Technical support and guidance was provided by Department of Psych:amc Social Work; Nauonal'
Institute of Mental Health and Neuro Sciences, Bengaluru. :

The team consisted of:

Juvenile Justice Board,

Special Justice Police ofﬁcers,

District child protection officers

Legal cum probation officers < - -

Counselors in Observation home

Non-government organisations ' -

Juvenile Justice Act, 2015 formed the reference material for developing thé program and the SOP. The.
pragrams.was planned and the implementation strategy was developed as per themle Justice Act, 2015 and!
Juvenile Justice Rule 2016. The provisions to support children through varied interventions were studied,!
programs were developed and implemented. This was recorded and later developed as a guideline antl{

Standard Operating Procedure

Psychosocial interventions follow o definite pattern and need to be implemented systematically in stages. :
Each stakeholder has spec:ﬁc duues to perform as per their profession. '

Process of psychosocial mterventwn . .

. This process of psychosacial interventions from the ume the child enters the Juvemle justice system uU:
he/she exlts the system i§ gnven below - .

* * As the child comes in to conﬂlct with law, the Special Juvenile Police Officer/Child Wélfare Pohoe'
. Officer shall produce the child before JIB within 24 hours from the time of apprehens:on ;

s JIB shall rcfer the child to the Observanon homel JIB counsellor.

- " The observatlon home counsellor/ JIB counsellor shall

0 Provide psychosocial first aid for children in conflict with law as they come to 1B for thé

first time.
0 Ediicate parent and CCL on JJ System and psychosocial intervention for children
"0 Conduct preliminary psychosocial assessment of CCL within 5 days the child is pmduoed '

before 1JB
0 Coordmate with LCPO 1o develop primary individual care plan for each CCL

*  Legal Cum Probation officer shall - -

o 'Prepare Social Investigation Report within'15 days
0 On the basis of the SIR report and report of the psychosoclal assessment by OH/JJB .

" counselor, a primary 1CP will-be prepared suggesting the necdcd psychosocial mterventtons

~ to be provided for the CCL. i .
o Prunary ICP will be presented to JIB by the LCPO and recommesdations will be made to J.lé .

. to refer the case to appropriate NGO in charge of KAVAL progran{ in the district.

6 The LCPO will coordinate with DCPO in referring cases (o appr&ved NGO within five day
from (he date of order of 2B or 20 days the child is apprehcnded

) o Y e I ' ; : ‘ t
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« The DCPO shal - - ' » |
o Confirm dnd refer the case of the child to the concerried NGO -
o Afler receiving the cases of children from J1B threugh DCPO, the

« NGO's shall perform the following duties | _
Report to DCPO on receipt of cases and initiation of psychosocial interventions.
o ‘Inform to concerned police station where the casc of the child is registered regarding
initiation of intervention. ) ' ¢
Conduct family visit for each child for intervention. ]
Provide individual counselling repeatedly for children in conflict with law.
Repeatedly conduct group work with children in conflict with law.
Provide referral services for children in conflict with law by ihforming JJB through pcPO
. for support services such as medical help, mental hcalth services, deaddiction services,
}i ~ educational support, ¢conomic support, family support services ind linkages with other social
welfare programs and assist them. !
o Carry out interventions at school and in community. '
Conduct life skills education programs for children in conflict with law. »
o Network with governmental and non-governmental organisations to support children and
their families in availing benefits through government program. )
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» Reporting _ 3
o The NGO shall do weekly reporting in the prescribed e-format in'the M1S system.
" o The LCPO and OH/IJB counselor shall check the reports and give their feedback 10 the NGO.

e Reporting of Individual Care Plan . 4
i o Preparation of Individual care plan for the CCL shail to be initiated by the LCPO and OH/
1JB counselor in the prescribed e-format in MIS system after repdrting to JJB. o
0 The DCPO shall approve the ICP and transfer the case 1o NGO. . " '
; 0 The NGO shall develop further on the ICP for each child on intervention planned, provided .

.and changes observed.

1]

o Regular Meetings for the functioning of the program
0 The NGO shall conduct weekly meetings in their office to plan weekly activitics and report :
the previous week activity. ] .
o NGO's shall conduct monthly meeling to review the activities and plan for the month ahead » .

on every 5th working day. iy .
o The DCPO shail coordinate and conduct monthly review meeting, with JJB, SIPU, Probation |

officer, DCPU staff and NGO staff to review the KAVAL progrims carried out by NGQOon
j0th working day of cvery month and in the said meeting review NGO plan and activities ;
need 10 be reviewed. , e Rl ;
o Quarterly, half yearly and annual mectings at state level shall be conducted and coordgpated :
by SCPS. The NGO shall prepare a quarterly report about the intérvention of each child and |
submit to JJB through LCPO/DCPO. NGO shall give repoct on child when asked by the 1IB. -
| L | Vo
+ Followup ; . .
o The LCPO shall conduct regular quarterly follow-up visits to the NGOs.

o The OH/IIB counsellors should conduct quarterly follow up .vis'uéI with LCPO tq the NGOs

and families. ‘
. - & -l R .
e Termination ' e . .-!
o0 As the NGO interventions are completed at individual level, family}level, education/ vocation
/ social level as per the ICP and visible changes ere observed in the child, and the child is

l ¥

S - . .
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~ effectively rehabilitated and reintegrated to family and society, the NGO can recommend the
- child for termination from psychosocial intervention. e '
0 The LCPO can conduci'a family visii along' with the OH/JIB counselor to review the progress
and a repeat assessment can be conducted to confirm the change in the child .
0 The report shall be presented to JJB and the case can be termingted with an orderfrom JIB.
© Doouments sbout the child need 10 be transferred to DCPO and no records of the child -

* should ‘be kept in the-NTO after farmination of the child. if the child is terminated before the
age of 21, the documents of the child should be maintained in DCPO office.

Stages In Psychosociai Care intervention Progress Among Children [n Conﬂicg With Law

The stage in the psychosocial care intervention progress among children i_n conflict with law majof.ly
happens in three stages that are subdivided into two states each. ' -7

Stage-1: Initistio cial care:
The initiation stage can be sub divided in to two sub stages:
1) Process initiated

2) Maintaining development.

1.1 Process initiated: Psychosocial intervention process is initiated, reviewed and reinitiated with the child
through assessment of psychosocial problems and developing an individual child plan and intervention plan.
1.2' Maintaining and-development: Following rapport building, the care provider evaluates whether the
child and family is responding positively to the interventions and progressing 'in areas where interventions
are provided through education and providing information on various areas of care and support as per the
specific needs of the child. ' ’

The intervention stage is subdivided.in to two sub stages:1) Intersectoral approach phase
2) Rehabilitation phase.’

2.1) Intersectoral approach: The intersectoral support stage focuses on ensuririg support for the child ﬁ'o_r'iﬁ
multiple. stakeholders involved in child care towards ensuring holistic care, protection, reintegration and
rehabjilitation of the child. L : .' ~ :

2.2) Rehabilitation: Rehabilitation stage focuses on availing support services o the child as well as child’s
family members 10 learn new skills/ vocation/pursue studies, etc. Other services that need to~be provided
during this stege include counseling through individual and group work, parental orientation, parent
management programs, family counseling, referring to medical professional,’ etc. so as to restare life
favorably. . _ B

; low-up stige: ‘
The follow-upstage is subdivided into
I) Reintegration to family and society

- Y Termingtion . .. T

Reintegration to family and society: Ensuring a conducive environment for the child in family through
family-intérventions, parerital orientation and other support services as well as supporting the child.to be an
integral pért of the society/community by ensuring that the child is back to the family and community where
he/she was living before the incident and ensuring safety for the'child through multiple support serviées
family and other support services. If:the results show positive in the fields of health education, vocation,

~ behavior,. better family, education and commuity support for the child. The child can be retained under
follow up period. : ' : ,
"I‘e‘i':n;i'ha'tidn':'Aﬂcf,r”mi; intervention as the child is able to maintain a positivejchange termination from i
services can be done. N e ' i

b
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Process of Psychosocial Intervention

It may be noted that.it is possible for children to be in multiple stagos at a time though one-of the stage
supcrs;de the- other. It is also possible for the child to involve in or-get in to problems that warrant for
restarting the interventions from stage one. The intervention should be a-continuous process until the

children and family can manage their problems independently.
Management of ladividual Child in Cooflict with Law

fEach child who comes in to conflict with law undergoes a systematic and step by step process of
intervention that involves organising, coordinating the forma)l and informal activities, scrvices to ensurc

" optimum level of services to the child. For children in conflict with law in order to provide ifitensive and

comprehensive care, a multidisciplinary intersectoral approach to support the child in the community
through varied professionals covering & range of service such as legal and law enforcement, crisis
intervention, health(mental and physical), deaddiction, economic suppost, education suppor, family support,
vacationel and skill training & employment, institutional services and social ‘welfare support. The
multidisciplinary team will be led by the Juvenile Justice Board. An integrated multidisciplinary approach is
needed to provide psychosocial care towards soéial reintegration of the child.

The eight stages of management of individual cases in children in conflict with law involves

Entering the system: The child in conflict with law is identified and produced before JJB and inroduced to
ihe process of psychosocial care for children in conflict with law '

The chitd in conflict with law, parent or the guardian will be informed and

educated about the Juvenile Justice System, psychasocial services available for the child and process

involved in the care and support. Parents/guardian and the child will be involved in clarifying the doubts as
well as involved in discussions regarding the need of the program thereby engaging them to understand the
need of service followed by taking consent for psychasocial interventions. .

ceds will be asseised.u.sing standardized and
Jop an individualised care plan for the child..

{ntroduction and engagement:

Intake and assessment: Child's psychosocial problems and n
scientific tools and other lggal mechanisms by the team to deve

g individual care plan: Developing specific plan for the individual as per
and nceds identified. The services needed, the
d when will be defined in the

)dentifying needs and developin
the psychosocial problems reported by the chitd
multidisciplinary team to be involved, who will provide what kind of service an
individual carc plan.

|mplementation of individual care plan: The individual care plan developed will be implemented by

working with the child and family, reforring (o appropriate agencies, €I¢.

{ the individual cases on a monthly and quarterly basis

Casc follow up: This involves regular assessment 0
{owards the achievement of psychosocial interveation

with the team to evaluate the progress in the child i
goals. The change in the individual care plan if goals are not achieved also need to be carried out during

follow up. Reassessment of the individual needs of the child and barriers in achieving care and treatment
goals need 1o be identified and alternate plans need to be worked out. Revised individual care plan need to

be reinitisted and implemented. . :

Termination: Children showing pbsitive changes in follow-up assessment a ) c2
positive change., i.€ if the support system is build up, child's threat for leading a normal life is addressed and

managed and child’s chances of recidivism is reduced the child can be terminaled from the service. An
jision as well as social

evaluation of services by the child and family on their satisfaction of service provision as
workers' feedback is essential to ensure the continuation of positive change in the child. :

after termination or diing the process of iritervention show

nd ‘who can maintain the

5
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recidivism or involve in high risk behavior that:does not account 0 recidivism or have a relapse, lhen;a
reassessment need to be carried out with the core team to redesign the individual care plan by assessing the

risks.and making appropriate plan-to' add:ess and preyei Hek'if future followed by re-administration of Lha

revised individual care plan and eontmue f0||0w up until temunatmn

Roles and responslbilitiw of oﬂicwis in psychosoctal mterventnons for chlldren in cohﬂ’ic( with law
. il 44

[

—-—

Roles and responsibilities of each stakeholdcr i the juvemle jusuce system is defined to gwe clarity in role

and ensure cach stakeholder perform their role appropriately.

e Special Juvenile Police unit (SJPU)

4

0 The Special Juvenile Police Officer shall inform the Legql cum Probation Officer’ '/

DCPOabout the apprehension of the child

0 The Specia) Juvenile Police Unif or the Child Welfare Police officer shall take support &dﬁ
the NGO (o pmvlde psychosocial first md to the child on_.apprehension if needed by

informing the probation officer.

o0 The.SJPU/ CWPO shall inform the child and the parents, the prooedures fo[lowed in K.AVAL

program as well as various support that will be provided for the ctu!d including legal suppcrl

0 - As the child's case is transfered to the NGO, the SIPU/ CWPO will provide protacuon to
and support in all forms to ‘the NGO staff to the child in conﬂlct with law and fam;ly

whenever needed. -

0 Police shall support the NGO in managmg crisis situation where. lhe child is iffvolved of the

child is at risk.

o The police shall mform the NGOs on the high risk situation ér behaviour in the chlld!, if’

noticed.
" o0 Police shall use the network of JJB, DCPU and NGO in supporting the CCL.

e Juvenile Justlce Bnard

o0 The Juvenile fustice Board shall review lhe Social Investigation Report prepared by the Legal Cum

Probation Officer and the psychosocial assessment- .camied out by thé counselor at Obscrvahcn :

Home/ Children home and’refers the child to the fit facility (NGO) for psychosocial care lhrough

District Child Prolecnun Officer

o Juvenile Justice Board shall ask the NGOs for report on progress regardmg any child whene;\?cr

needed and during monthly meetings.

" o Juvenile Justice Board shall support the NGO intervention and consider special requests of the NOOs -

in providing psychosocial intervention considering best interest of the child.

. The Juvenile justice boa;d shall pass the order to avail specific support for interventions needed for

the child such as educational’ support, psychiatric services, deaddiction dervices, institutional cére,
foster care, shelter care, follow up services after dlsposai of the case, etc., whenever needed. .

The JIB shall give an order-for mental health assessment of the CCL to lhe 1dent:ﬁed psychmmst§ to -
suppon KAVAL program in |he districts

The JJB shalt order the mental heahh pro fessionals to support and provxde\nw:ssary gu:dance toghe
NGOs

1B shali order NGO to ensure the CCL avail menta) health facility if neede!_d and ensure follow uf: of
the same. ' ‘ g ' : : . . !

' kd
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' o Juvenile Justice Board shall conduct monthly review meetings of cases with SJPU, DCPU, NGO and~

other‘s every month to monitor the progress of psychosocial interventions, difficulties NGO face in-
providing psychosocial intervention for the child and provide needed support for the team.

o 1B shall carry out quarterly review of progress in child and provide necessary guidance and suppoﬁ
10 the team. The quarterly review team consists of 1JB Magistrate, JJB Members, CWC chairperson,
SJPU, DLSA, DCPO, LCPO and Observation Home Counsellor.

o On receiving termination report of the child from the Legal Cum Probation Officer, the JJB shall
order for a hearing where the child and the parent need to be present..In discussion with the parent
and child on psychosocial services received and the change in child, family and circumstances, JIB

shall take decision 10 terminate the case of the child or keep the child in follow up for 2 definite
period of time as needed. JIB can also take opinion fom NGO, LCPO Counsellor or significant

other stakeholders.

Role of State Child Protection Scheme (SCPS) ,
o District Child Protection Officer (District Child Protection Officer)
o District Child Protection Officer will be in charge of overall coordination of K AVAL program in
every district. : .

o District Child Protection Officer will issu¢ an official orderto initiate psychosocial intervention
for children transferred NGO under KAVAL program. A :

o District child protection Officer shall coordinate and suppost NGO for the funds from the state 8 '
well as other funding if needed for the effective functioning of the program as well as in other
administrative activities considering the confidentiality of the child. P C

o District Child Protection Officer shall support NGOs in availing existing govemnment ‘and non-
government services and social welfare programs such as grants, scholarships for children,
pensions for family members, economic support for child or family, vocational or kil training
support for child and family, physical and mental health support for child and family, education

support for child and family, legal support for child and family.

o The DCPO will monitor the NGO activities «
o The DCPO shall camry out monthly meetings 10 monitor the NGO activities, assess progross in
psychosocial interventions for CCL, understand the support services nced for the NGO and
provide the.same. 2 LF :
o The DCPO shall carry out the monitoring of NGO activitieson 8 weekly basis, ina monthly basis

and in a quarterly, basis . - , -

0 The Legai Cum Probation Officer and the OH counsellor will assess the progress of each chitd on

a monthly basis on psychosocial interventions with NGO. \
o District Child Protection Officer shall organize monthly review meetings as well as quarterly '

review meetings with JJB. )
o District Child Protection Officer shall report on @ quarterly basis'(0 1JB onthe progress of

intervention in quarterly review meeting. .
o District Child Protection Officer should network and coordinate with all the stakeholders such as -4

1IB, SJPY, government dcpartments, education department, health department, vocational and
skill training institutions, health care institutions. :

Legal Cum Probation Officer _ : a -
o Probation officer / Legal cum probation officer will be the coordinating official in charge for

KAVAL in every district.
0 Legat cum probation officer shall support and guide N
conflict with law. : -
. o On completion of SIR within 15 days, the LCPO shalt coordinate withithe OH/ISB counsellorin
preparing the primary ICP and submit primary ICP to the JJB within 20 days.
o Legal cum probation officer shall coordinate with JJB/OH oounselllor in planning primary
_individual care plan for the child in conflict with law and-provide all support io the NGOs in

GO on legal matters conceming children in
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execut
0 Legal

ing the ICP. L
cum probation officer shall submit and explain 1JB'on Individual Care Planfor child in

conflict with law as per the social investigation report and psychosocial assessment by OH/JJB

. counsellor. :
o Legel Cum Probation Officer will be officer in charge of monitoring the NGO activities

0 Legal

Cum Probation Officer shall revjew the weekly, plan and weekly reports of NGO along

with the OH/JB counsellor and give remarks to support psychosocia! interventions.
0 Legal Cur Probation Officer shall review monthly reports of the NGOs with OH/JJB counsellar

and give remarks to support psychosocial interventions.
o Legal Cum Probation Officer shall review the ind ividual care plan bf the child to understand the
progress of psychosocial interventions along with OH/JJB counsellor and give remarks to support

psychosocial interventions. ,
o Legal Cum Probation Officer will work as the coordinating officer ibetween various governmeit

and non-governmen! agencies and other agencies to suppont NGO activities ia providing
psychosocial services for children. '

0 Legal

Cum Probation Officer shail coordinate monthly review. meeting at District Child

Protection Unit with NGO towards monitoring the progress of the KAVAL programs carried out

by the

NGOs.

o Legal Cum Probation Officer shall coordinate quarterly review meetilng in the district ,
0 Legal Cum Probation Officer shall report the progress of children tg, Juvenile Justice Board on a
monthly basis as well as inform if any specific need or support is nebded for CCL as reported by

the NGO in providing psychosccial intervent ion.

‘0 Legal

Cum Probation Officer shall carry out quarterly follow ub visit along with JJB/OH

** counsélors to NGO and families of children to monitor. the progress of child as well as activities

carried out by the NGOs.
0 Legat Cum Probation Officer shall review the records of the child and reports regarding KAVAL

maintained in the NGO during quarterly visit -

0 Legal -

Cum Probation Officer shall- coordinate monthly revie\.n meeting with JJB to monitor

progress of the KAVAL program in the district and report to JJB on péychosocial intervention.

- 0 Legal

Cum Probation Officer shall coordinate the quarterly review meeting in the district 10

review of cases of CCL on an individual basis at JIB o

0 In case when the child need to be terminated from KAVAL, the Legal Cum Probation Officer
shall conduct o detailed enquiry to ensure the safety of the child and to assess the child’s
vulnerability to commit offence and give a report to the JJB along with consolidated ICP from the
NGO and the psychosocial assessment report from the OH/JJB counsellor and recommend for

termination.
0 On recommendation of termination of the child's case, the Legal Cum Probation Officer shall -

ensure

to mute the details of the child from MIS system by taking a hard copy of child’s 1CP and

submit the same in JIB for the purpose of official recording.
o Details of the children officially terminated shall be maintained by the Legal Cum Probation

Officer who after a definite period of time shall recommend the court to destroy the details fom

all records including the MIS system. ,
o Lepal Cum Probation Officer shall work as a link between the NGOs and all other stakeholders

supporting the NGO to ensure support services for the CCL. =

Observation Home Counselor/JJB counselor on receiving the case of a child shall

0 Asac
first ai

o OH/IJB counsellor shall clarify the doubts the p

hild is apprehended and brought to the JiB, OH/IJB counsetlor shall provide psychosocial

d for children in copflict with law. . . ‘
arents and child may have about the Juvemle

Justice system. e
o OH/IFB counsellor shall provide legal literacy to the child and the parerit.

o]

OH/JJB counsellor shall educate the parent and child on juvenile justice system.
o OH/JIB counsellor shall inform the parent and the child about KAVALyprogram to support child

to ensure reintegration 1o the society.
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0 On receiving the case of the child, OH/JIB counsellor shall carry out psychosocial assessment 6f
CCL within 15 days of the apprehension and share the information with the LCPO to prepare
primary ICP. ) ‘

o OH/I/B counsellor shall work in coordination with the LCPO to develop primary individual child
care plan for the CCL within 20 days of apprehension . B :

o OH/IIB counsellor shali brief the NGO on the psychosocial problerns of the child and coordinate
with the NGO in the implementation on [CP through psychosocial interventions. '

0 Quarterly evaluation of the ICP and progress of psychososial intervention shall be carried out by

the OH/JJB counsellor and report to LCPO. Lo
o OH/IJB counselior shafl conduct quarterly follow up with LCPO to the fit facility and families to

confirm the progress of children.
o OH/IJB counsellor shall support LCPO to organize monthly and quatterly meetings.
o OH/IJB counsellor shall support LCPO in reporting of individual cases on 8 quarterly basis to the

JJB.

Non-Governmental Organizations , .
0 The npn-govemnienlal' organizations shall be declared as the implementing agencies for .
providing psychosocial caré for children in conflict with law. ! '
o The NGO will receive cases of children from JJB through DCPU.
0 As the NGOs receive the cases fromthe DCPU, NGOs shall acknowledge the receipt of the cases

to DCPU through an official letter. ‘ _
0 _As the NGO receives the details of the CCL who needs psychosocial intervention, the NGO shall
‘report to the concerned police station within § days of receipt of the official order from the
DCPU on initiation of intervention and build up a good network with the police to ensure child’s

_° safety and protection. ' = ’
0 The NGO shall start the psychosocial interventions soon after the police station visit i.e., within
one week of receipt of case details from the DCPU. . : 3
Family visits will be conducted by the NGO to initiate family level intetvention.

The NGO’s shall conduct group work with family. X
The NGO shall conduct sessions on-managing children bchaviour, parenting, stress management,

etc. 5 R
0 The NGO’s shall address other problems in the family such as econtomic difficulties, socia)

problems, physical and mental health needs of the family, needs of othér children in the family,

eic. . ,
o The NGO can identify CNCP in the families of CCL and refer the children to- CWC through

DCPO.
o The NGO shall refer children for specialist services and support includingmental health service
and deaddiction services with consent of JIB. '
o The NGO shall seek special order from 1B if needed to refer the child for mental health care or
deaddiction. '
o The NGO shall support the child and family in continuing the mental health support by educating
-on their mental health needs and specific treatment.
0 The NGO must educate family member as well as the child on regular medication and ensuring
regular follow up. - ‘ : .
The mental health professionel shall bricf the NGO staff on the mental lealth condition of the -
child and needed interventions as well as specific care and precautions to '[be_ taken for the child. ['!

( The NGO should seek support from mental health professionals) .
The NGO can avail support from CLW (Asha worker or 1CDS worker) if rieed for medication or

000

o

other support activities 3 .

0 The NGO shail previde following psychosocial services for the CCL & F T, \
o Individual counselling ; IR P
o Group work(family and child) " V3 i
0 Life skills Education . - ' B, »
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0 School and community leve] intervention.
o The NGO shall provide refemal services for CCLs to appropriate service providers, agencies,

\ ,

professionals or persons thiough DCPO.
The NGO shall network with governmental and non-governmental organizations to suppott
children and their families in availing benefits from government program. '

NGO shall work under constant monitoring of the DCPO. ¢

The NGOs shall do weekI§ planning and reporting and submit to the DCPU every Monday

The NGO shall do-monthly reporting to the DCPU § days before the scheduled monthly meeting
The NGO shall report the progress of the child in the [CP and submit the same to the DCPU to
assess the progress. The NGO can make changes or additions in services as per the child's
specific needs in the ICP as the intervention progress

0 The NGO shall submit quarterly repdrt every quarter on the 15t week of the quarter of as directed

by the DCPO

o The NGO shall submit half yearly report on haif yearly reporting format to DCPO on the Is1
week of the second quarter or as directed by DCPO. ' .

o The NGO shall submit annual repont and annual sudit statement to the DCPO at the end of every

©

o o © ¢

Car. .
o ')I"he NGO:s shall work in coordinatioh with Juvenile Justice System
o KAVAL staffis appointed in the NGO shall meet at DCPU during every monthly meeting. The
staff shall be responsible for the psychosocial interventions and will be -answerable for any
‘queries about the CCL by the JJB and DCPO. .
o The KAVAL staff shall work in close association with DCPU and keep the DCPO well informied

about the KAVAL activities.
0 The KAVAL staf¥s shall attend all tire monthly and quarterly meetings organized by the DCPO o

update JJB on KAVAL activities. .

o The NGO. shall report to the DCPO on completion of psychosocial interventions and
reintegration of the child to the society in the monthly meeting and can recommend for the
termination. Consolidated ICP shall be produced for the LCPO and OH caunsellor to verify.

o The NGO shall not take photograph which may reveal the identity of the child or parent during
the psychosocial intervention process. The school or community level program shall not violate
the privacy of the child or family as well as give chances for labelling the child and family.

0 The NGO should provide basic facilities needed for the implementation of KAVAL programme
activities such as basic infrastructure, space ensuring confidentiality for conducting individual
and group sessions, computer,filing system, etc. S LI

0 NGO head will be responsible for implementation of KAVAL activities at NGO level

SELECTION OF NON-COVERNMENTAL ORGANISATION

(KAVAL IMPLEMENTING NGO) :
o The NGO should be registered either under Travancore Cochin Literary, Scientific and Charitable :

Societies Registration Act 1955, Indian Trust Act 1882 or should be an outreach Centre of Schools of
Social Work offering MS W, BSW courses. '
¢ The NGO should be an accredited NGO by the Department of Women and Child Development or
should have minimum two years’ experience in the areas of rehabilitation or working with children.
The NGO should be willing fo work for and among children in conflict with law '
The NGO should Hiave legally formulated governing body ' '
The NGO should be financial capable to run the program ‘
The DCPO should invite application from the NGOs willing to run the program in the respettive
district. The advertisement should be published in newspapers and official website of Department of

Women and Child Development. v
The NGO should submit audited statement of accounts and snnual report for the fast two years.

In order to select NGOs, a district level comamitiee need to be constituted consisting of Juvenile
Justice . Board member as.chairman of the committee decided by the JJB, District child protection
officér and legal cum probation officer as the convener

L 2

1
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¢ Staffing in NGOs

o The NGO need to appoint two staff to work for KAVAL. One coordinator and a case worker.

+ The qualification for the staff is preferably Masters in social work (any specialization)} as
psychosocial care for children in conflict with law program involves' implementation of program
through social work approachcs. , ' '

e« The coordinator should have the above said qualification along withi3 to S years of experience
waorking with children C =

« The case worker should have the above said qualification (Masters in Social Work) and can be 2
fresher. - '

« The NGO should inform DCPO regarding staff recruitment. An advertisement need to be given in .
newspaper as well as through other social media on vacancy. The list of applicants should be verified
and shortlist in presence of DCPO representative. Interview needs 1o be conducted by a panel of JIB
members DCPO & NGO represcntative. '

« Role of coordinator in implement ingKAVAL

o Coordinate KAVAL activities in NGO shall: :
0 Pldnandimpicmentprogiaminaccordanwwith!hcprojectinoonsuItationw?thtthGOﬁead
o Plan, organize and implement programs (Home visiy LSE/ Parent Orientation/ Group

Work/Case Worketc.,)
o Networkingwithsupportagencies(vocalionallrainingcenlerlrchabilitatioriservioesl healtl/

educationetc.)

Coordinatcan_dtakesupponfromDCPUandJJBwheuevcmeedcdfmachcasefor support
Coordina!oqneedtoorganizzmonlhiyandwecklymectingsatNGOlevel
Presennhereportandcasesatwaek!yimonthlymeexingsalDCPU
PlanandrepomhtactivitiestoDCPUthroughNGO
Thecoordinatorshou!clauendJJBsiningswhcnevenhcl‘{GOcasesarecaIledfor hearing  of

directedby 1/B , .
Thucoordinatorshouidoqmmunimewith]JBifan ycnscspmiﬁcordersnwdtqbe _

passedthrought heLCPO

: N
oP BQP
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« RolecofCase Worker in implementingKAVAL
o Executing the programs '
4] Suppart_ingooordmatorinplanning&repoﬂ'mg ; _ ) =
0 Suppoﬂingandoonduc{mgpmgmrhsalongwilhthcc.oordinalor(HomevisithSEl
ParentOrienlation/GroupWork/CaseWork) " :
0 Monlhlyreponinglotheooordinator :
Formation of peer supporters group

The NGOs staff will be supported in management of cases, process of psychosocial suppart, group wprk and cther programs to be
conducted for children and their parents by selocted peet supponers. KAVAL suaffs who are performing well will be identified 85

peer supporters.

jmportant
o The peer supporters will not be paid extra amount

o The details of peer support group should b circulated 853 govemment order.

Roles snd responsibilities of the peer supporter:
Guide the NGO saff on

e Preparing end o
Regular case discussion
Supponting for proup work with children, paren
Teaining support to the district/s incherge , N )
Collocting &nd consolidating quarterly report from ihe dismcts in charge and submitting (o thé concemn
KAVAL coordiriator. R . -

anning psychosocial intervention with children
on specific cases where the team need suppart ‘ -
ts , individual counseling sessions, life skills ete. @

od DCPO and

Ench peer supporter will be assigned l’e.w districts. The NGO staff need to:
& Update weekly qai\(iti_s. . E L
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Discuss their cases s . . )
Discuss and with the peer supparter 1o plen and organize session for individual counseling, parent counseting group .,
work-with ehildren and parent o . v
Other interventions . oo .

Submit quasterly report for oqrreuiqn'g’nq consolidation. The peer supporter wi

t0 ba sent to the DCPO
The peer supporters noed not wavel to those districts, except for travel that provides them TA and other expenditure.

[ T

il review and correct the report that need

-

s of funding
o Funds will be issued in three instalments of 50:30:20ratio of total fund. "
NGOs shall submit NGO level utilization certificate on the si}g.lh month of programme’

implementation period (September) to DCPU. :
o The utilization certificate of the second instalment should be submittel] after 3 months i.efanuary’

1" week s F .
.i

o

o0 - DCPO should verify the account details and recommend for the next !‘jnslailmem of 30% within. -

two days of submission of utilisation certificate by the NGO :
o After completing implementation of the project the NGO should submit CA audit report and;

annual report of KAVAL activities for the project period to DCPO- :
o DCPO shall verify the accounts and reports and recommend for final settlement of accounts (0

1CPS by end of March.
o Lest 20% will be provided according to {he recommendation made by DCPO.

The NGOs can be terminated from KAVAL on following grounds

If the NGO is not performing KAVAL activities as per the requirementsi.e

o If the field ectivities, home visits, individual counseling, life skills education and paie‘r)’i
3

‘management training is not performed as per the project o

o If the coordination with the JJB, DCPO, SIPU, CWC, Police statici‘n. educational servicé'fs,

~ physical and mental health services is not carried out o support ccL - ; V

o Ifthe records of each child s not maintained well , -
o If the reports (Movement register, individual counseling register, Group work register, LSE

register, PMT register) are not maintained ' R

If separate bank account, separate cash book and sccounts are not meintained for KAVAL .

o !f breach of confidentiality occurs where the child’s details are published anywhere (media,
annual report without recognizing DCPO/ WCD Kerala & NIMHAN S, including giving repor}:in .
annual report without written permission from DCPO)or supported any ‘individuals or agencies |
other for their academic, program or personal interest without permission from DCPQ-and JIB.

o 1f KAVAL staff salary, T. A and other benefits to the staff is not paid according to the budget -or
in special cases if the NGO. has not taken prior permission from DCPO to make changes if :
needed (eg: maternity benefits, short term replacement due to staff leave, ‘or extra work load due ;

to specific reasons )
o If the staff is employed or demanded to work in more projects on a réguiar basis 0

KAVAL that affects the KAVAL results. _ : .
o DCPO need to carry out enquiry if the above said conditions are maintairied by NGO. If breach:

of the conditions is severely affecting the program then a detailed report néed to be submitted by;
the DCPO. The JJB members need to be i formed and the lctter need to be send to ICPS. ICPS.

will teke decision afier an enquiry if the allegations are found to be justifiable

o

ther than
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